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TEEN CANTEENS

-

I. IﬁTRODUGTION %

Teen Canteens or Youth Recreation Centers, called
by expressive and eye-catching names, such as "Jive
Hive" ‘and "Rhythm Rocker" have been started or are
being planned in many cities and towns in the state. T
Questions about the way to go about establishing such =~
a center, and dbout plans for operation and program
have been asked .the State Committee on the Care of
Children in Wartime as well as other state agencies
and organizations, This pamphlet has been written
in answer to these questions and to help local
communities in establishing teen canteens.

Child care, recreation, or prevention of
juvenile delinquency committees are funetioning in
many communities in the state. The plen to start a
teen canteen may originate with one of these committees,
with & request from teen age youth, or with a service
club or other organization. If an over-all committee
‘on the care of children in wartime, youth planning,
the prevention of juvenile delinquency or a council
of social agencies exists, the plan for teen canteens,
if not part of the planning of that group, should be
cleared with and have the support of that groupe.

All groups in the community planning with and for
children and youth should work together.

IT. ORGANIZATION

A. Committees

The cardinal prineciple in orgenizing a teen
canteen is that teen age boys and girls should have

»+a:part.in the planning. A youth committee ané an
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adult advisory committee should be set up or both
youth and adults should be represented on the same
committee. In large cities where neighborhood can=
teens are contemplated, the commlttees may be set up
on a nelghborhood b351s. e :

Groups represented on the
commlﬁtee should %e.“

Teen age ‘boys and glrls
Publiec schools

Privaté schools s . i
Public recreation departments : - S 0
Council of soc1§1 agencies PO  ‘ﬁ§%£1Jl¢L.
or county welfare department o e R i
Juvenile court end probation department -
Youth serving agencies, such"as YiM.C: A.,
Y.W.C.AJ, Scouts, boys and glrIS'"" o
Clubs and others e Bt o
Churches :
Civie organlzatlons ; 7

= 2o - SRR Vil ar P Wity o W B
B o s S RS -

B, Fimareing’ @ =~ % . _
« ‘It is important to have a sbund plan for ‘financing the
teen canteen before it is establisheds A sub-committee on
finance i§ usually appointed. Funds are needed in’getting
the canteen started for;:a
~ _Renovation'' :
Equipment °
‘Remodeling (sometlmes)
Funds sre needed in the continuing’ program for:
Leadership and supervision o
Rent TR e
Utilities (heat, 11ght water, telephone)
Janitor. Servlce g B G
~Juke box - $lo
Snack bar or soda:fountain * . -
Liability insurance
Some of the above items may be donated or be self-supportlng.
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Sources of financial support may be one or a com=
bination of the following:
Municipal govermnment
Recreation or park department
Community fund
School board
Sponsoring organization (as: Y.M.C.A., YW, C A,
service club, ete,)
Membership dues : ‘ .
Profits from snack bar, soda fountain ‘and Juke box
Community drive for funds for teen canteen

It has been found practically impossible to

-suppert 2 teen canteen entirely on the membership dues

and profits from the snack bar and juke box., A more
satisfactory program cern be developed if there is
an additional source or sources of income.

Ce Location and Facilities

A sub-committee is usually appointed to find e
suitable place for the canteen. Representative young
people should be members of this committee because
the location must be acceptable to the youth using it,

Rooms might be aveilable in the following places:
Kecreation building
P bt T Coh o OF Hulldlng used by other

youth serving sbenolbs

qchool -~ church _
Unused business or store building
Any empty building in a suitable location which
could be fixed up.

The building selected should heve a fairly large room
for dancing, snack bar, and refreshment tables-and it -
is desirable to have smaller rooms for games, reading
and hobby groups. It should be easily n009551oln

to the young people who wiil use it.

In large cities neighborhood canteens are recommend=-
ed so thet young people remain in their own neighbor-
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hoods. It should not be immecdiately adjacent to places
that may exert harmful influences on young people; like
taverns, burlasque shcws, cte. -

D. Renovation

A cieén!attraétivé

place is one of the 4i§;53
requisites of a \\\\

successful teen canteen. (ﬁf
/ \T\
/ / %5;/,\

P

.)i

Let the teen age boys and girls clean it up, decide

how they want it deccratcd and do ths job of redecorat-
ing. They should chcose the furnishings and assist in
sceuring them. If they have taken a leading part in the
decorating and furniching they will feel 'that it is
really their center cnd they will teke pride in keeping
it clean and attractive.

E. Mombership

A.youth committec on membership with an adult.
advisor should be appointed. This. committee will -
decide who is eligible for membership. Usually all
high school students or all young persons between
certain ages arc included. A common practice and
one which has worked cut satisfactorily is to
charge a small membership fee. ' The committee
may wish to prepare an application blank and
membership card., It is important that the fee be




low and the membership principles bz demccratic so that
all young persons in the community whe are interested may
bs members. :

ITTI. OPERATION OF THE TEEN CANTEEN
i A, Administration

The original committze or comm1+t 28 of youth and
adults may continue as the board of the teen cantsen.
If they have been one committse b:fore, they usuﬂllj
divide now into an aduit adviscry committce and 2 youth

committse which takes résponsibility for runming the
chntcen. The adult group assumes final finanecizl and
legal responsibility and may wish to incorporatc under
the non-profit laws of Indianz., The youth and adult
groups may meet together regularly or occasicnally,

. Usuzlly several cormittees ars set up as part of
the youth council.. The dirsctor of the youth cemter and
cnc adult advisor for each committze assist with' the
planning. The adult advisor should bz choszn by the
comrittes of youths. The fellowing comrittees are
desirable: ; '

Executive committce, made up of the officers of thz youth
council and adult advisory zroup and thoe chairmen cf the
other committees,

Housc committec, to ¢steblish rules for the use of the
center, conduct of mcmbers, ete,. '

Program committec, to plen the continuing program of

the center with the halp of the dirsctor.

Canteen committee, to have charge of focd a2nd soft drinxs,
Membership committse, the same committee mentionsd under
II, E, should continue to functicn,.

Maintenance committes, to have responsibility for keep-
ing the building and equipment in good shape.

Public rela tlons or publicity committee, the adult
adviscry group will have the chief responsibility for
seazing that the center is understood 2 nd aceapted-by

the public, but a youth comrittee for thls general
purpcsz, as well as to publicize special evants, nay be
desirable,




Service, K comnittee, to plan community projects,.

either connected with the war or commuhity sérvice.

 Special committees, to plan special events such as

dances, entertazinments, events outside the” éenter, etc.

B. leadership =~ |~ 1 3 i

A paid director, either full or part times.is al-
most essential if the cantecn is tc be a success.
The director assumes rcsponsibility and gives continu-
ity to the program in a way that is difficult tec
achieve with voluntcer leadership. Volunteers will be
needed, however, tc assist with the supervision and
leadership of groups.

The director shculd have training and experience in
youth recreation work, if pcssible, and shculd have
ability to plan and work with young pecple and not

“for them. His duties will includes working with all

the committees in planning varicus aspects of center
cperation, giving leadership in planning and ca rrying
out the program, keeping reccrds and making reports,
training volunteers for the duties they ars te per-.
form, supervising the maintenance and Janiterial
services, and looking after equipment and suppllns.
Locating the canteen in the building and under the
auspices of a youth serving agency such as the YMCA
or YWCA will mean that trained lecadership will be
available from the agency and that maeny cther respon-
sibilities will probably be taken over by the

regular building service.

Volunteers are needed to assist’with the supervision
and to lead groups and activities, Vecluntsers with:
speecial skills to lead different activities.in. which
the boys and girls are interested, should be re-
cruited, if &t.all podsibles . i:aieiiaaio s

C. Eguipment

The equipment needed . will depend cn the yse



) T4
that is tc be made of the center. If dencing and re- 2

freshment is itt's only activity, less ‘equipment -will .. <
be needed than if it is to be a recrsation center with:

a variety of activities. It may start cut with a '
limited program and expand as the beys and girls wish

to increase the type cof activities., - SR

Essential equipment
A good dance floor
A juke box or piano (preferably both)
A radio
A snack bar
Tables and chairs
4 lounge and reading area
Tables for games
Necessary coffice equipment for rec'rrs:

Desirable equipment; and facilities
‘Ping pong tables
ool or billiard tables
Library
Auditorium space
Separate rooms for hobby groups
Gymnasium
Qutdeer cooking facilities
Outdocr activity area

D. Program Content

Let us repeat that the ycung people thenselvus
should decide ¢n and plan the pro'r"m thuy wish to have
at the center. An experienced director can suggest
activities which they may not think of because . their
experience is limited, but the boys and girls must be
interested before thcse things will "take holdw,

The following are suggestive of act}vities that young
people may enjoy in additicn to dancing and lounglng
in the center: (

Table games

Ping pong billiards
peol cards
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Arts, Crafts, Hobbies

Photographj
Radio :
Block printing
Wood-working
Painting
Weaving
Seulpturing
Collections
Metal work
Model aircraft
Natural histery groups

Musie
Community singing
Choruses
Orchestras
Concerts

Dramatics
Plays Radio skits
Pageants Informal stunts
Puppetry Movies

Social activitiss
Specizl parties and dances
Square dances
Tolk dancing Holiday celebratlons
_ Mlxed qemes Hobby shows‘
Fairs and camnivals ‘
Scavenger and tyeasure hunts

Educabional ‘activites
Discussion groups
Debates
Speakers on current problems
Quiz programs



Sports and ocutdoor activities
Roller skating, ice skating
Badminton ‘
Tennis
Croguet
Shuffleboard
Golf
Bowling
Swimming
Picnics ; i v
Bicycling : . A
Hiking .
Beating : v s
Ball gaimes of all kinds ;

Service activities
National salvage prograns
Bond selling
Blood denor recruiting
givilian defense
Comminity services and drives

E. Operational Policies

The rﬁiesuq,d
-regulapions

of thg wentox

are wgppked oul
*and agopted by the
Youth Council and =
adult advisory committee.

Ge
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They include:
Hours of operation
Rules of conduct in the center
Rules fer the use of eguipment
Penalties for rule viclatioms

IV, CONCLUSION

Though each community will have to adopt the pro-
gram of its teen canteen to suit its customs and
needs, several points are worthy of re-emphasis in
conclusion: ]

l. Give youth a pert in the planning

2. Strengthen existing services

3. Develop neighborhood activities in 1=rge cities,
4, Secure capable leadership
5. Plan diversified activities
6. Secure community support

It should be vointed out that teen canteens are
only part of a well rounded recrestion progzr-m, .
though they fill a long felt need which had not: pre-‘
viously been met in many places. A committse which
has been appointed for the purpose of starting teen
canteens might later broaden it's scope to include
community wide planning for recreation or for the pre=-
vention of juvenile delinquency 1f no other commlttee
is doing that. = . ?

* "#11 children and youth need experience‘through
which their elemental desire for friendship, recog-
nition, adventure, creative expression and group
acceptance can be realized.....Recrestion for ehil-
dron in a Demoecracy should reflect the values“thet
are implicit in the democratic way of 1life,"

* Children in a Democracy, General Report
adopted by the White House Confsrence on Children
in a Democracy, January 19, 1940, Washington, D. C.
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BI BLIOGRAPHY

Citizens of Tomorrow

A wartime challenge to community action,
Office of Community War Services, Federsl Security
Agency, Weshington 25, D. C.

What About Us?

A report of community recreation for young people.
Division of Recreation, Office of Community Services,
Federal Security Agency, Washington 25, D, C.

Spare Time
A war asset for workers. Office of Community War
Servicese. Federal Security Agency, Waashington 25, D. C.

Teen Trouble

‘What recreation can do about it., National
Kecreation Association, 315 Fourth Avenue,
New York, N. Y. Price 10¢

Got a Date Tonight?

What can we do for our teen age boys and girls?
National Recreation Association, 315 Fourth Avenue,
New York, N. Y. Price 15¢

Volunteers for Youth Recreation Programs

Suggestions for joint recruiting and training,
0.C.D. Publication 3637, Office of Civilian
Defense, Washington 25, D. C,

OQur Concern - Every Child

State and Community FPlanning for Wartime and
Post War Security of Children, by Emma Lundberg,
Bursau Publication 303, Children's Bureau, U, S.
Department of Labor, Washington 25, D, C,




