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- . - r -hb trying the business has been under the same management 
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and in the hands of the same family. Showers Brothers Corn- 
I -&pray 
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pany is one of those few of the few. 1 
. Ever since that day in 1868 when the sons of C. C. Showers I 

started their tiny wood-working shop in the little hill town of 

Bloo~ington, his sons and grandsons have been at the head and 

helm of the enterprise, building business volume and strengthen- 

ing the good will created by the policies on which the business 

is founded. 

Sixty years is a long time for any firm to be in business, not 1 
because sixty separate years placed end to end reach so far across 

the wide gulf of time, but because so many difficulties and ob- 

stacles made those years seem so much lo~tger than years go, as 

we know them today. 

much has happened in those sixty years. 

cepted with equal pleasure aboard freight trains and passenger;--T+:- ,--. : .- . - s.xy --.& - - -? - 
+???.. L5. 

trains; most of the commerce of the country was via the flat- 

boats and side-wheelers which navigated streams long since con- 

sidered unnavigable. 
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he little town of Bloomington, now the 

had not a single square yard of pavement. From early fall t 

the streets about the courthouse square would sink hub-d 

here today the modern maidens slosh along in their open 

oshes-worn largely as a matter of style-the pioneer social 

aders of sixty years ago sometimes trudged in hip-boots- 

llumination was still by tallow-dip, kerosene lamp, and the 

Instead of basking in the glow of the first trans-Atlantic air- 

he civil war was still a bitter memory-but a few years in the 

hat was the time when, driven by hard necessity, two boys, 

N. and J. D. Showers, started the firm known then as now, 

howers Brothers Company. 
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Thoughts concerning 
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A few years later their younger brother, C. H. Showers, 

joined them. Of this group, only J. D. Showers, who retired 

from active business some twenty-one years ago, is alive. 

Two sons of the original f0unders-W. Edward Showers, son 

of W. N. Showers, and Erle Showers, son of C. H. Showers- 

are still active in the business, the former as president of the 

company. 

C. C. Showers, the grandfather of the present generation, was 

a circuit-riding minister of the gospel, and a splendid craftsman 

in wood. In partnership with two of his fellow townsmen, he 

became one of the founders of a coffin factory-back in those 

days when the red exigencies of civil war made cofIin-making 

a prime necessity. 

It was in this little shop, known at first as Showers, Hendrix 

& Kimbley, and later as Showers & Hendrix, that the three boys 1 
got their early love for the feel of wood and the smell of sawdust. 

Here, too, they got, first hand, valuable lessons in management 

which later stood them in good stead. By this time, the war hav- 

ing ended and coffins being in less demand, the father's little 

shop was busying itself with bedsteads and dressers and similar 

equipment for homes of peace. 



--, k Asa matter of fact, the boys just grew up in the wood-working r - - -.--=tp< -- _ 
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.mdustry. ~t assider &-kge as six they had the run of the shop. 



e early days when the employees of the Showers fac- 

tory were numbered by tens rather than by the present thousands. 

. Showers-the only living member of the trio of 

.% f ounders-tells it : 

"My father had a pleasant habit of setting a task for us boys 

and giving us a stated period in which to finish it. If we got the 

task doie in the allotted time, well and good. And if we got it 

' J  done ahead of time-and it was still well done-we might have 
\ ' the extra hour for our own. Many a fishing trip was earned in 

this way. And many times we learned lessons in speed and pro- 

ficiency that later contributed to the success of our own com- 

pany. This was the beginning of the idea of the straight-line 
i 1  - production method as it is today applied in the Showers fac- 

tories. It was the beginning of our standardization of quicker 

and better ways of doing tasks that others were content to do 

by slower and more expensive methods." 
t 

Once when J. D. was a boy his father gave him the task of 

building two cherry dressers in a week. This was a pretty big 

order when one considers that the only machinery was a saw- 

mill and a hand-lathe. Everything had to be done by hand after 

the boards were cut to dimension. 





&Thoughts concerning It is told around Bloomington, too, of how at one time wl 
the 6odAnniversary of 

his boys were still young, C. C. Showers brought an experil 
Showers Brothers Company 

wood-tuner up from Cincinnati to help get out an order of bl 

which had to be completed in a certain time. In  those days $2 

a day was the accepted wage for a turner-an especially 

some wage in a day when common labor was glad to get h 

as much. 

The little wood-working plant of Showers & Hendrix was 

paying its journeymen sixty cents for the turnings on each bed 

-four turned posts and two turned stretchers. But the out- 

of-town journeyman threw up the job, because he could not 

produce enough tu.rnings for four and a fraction beds a day 

and thus earn his $2.50 per. 

But the Showers boys-the ones who later founded the pres- 

ent company-had learned so many short-cuts and had so mas- 

tered the art of wood-turning that one of them several times 

reached the peak of $6.60 a day-the scale for the turnings on 

eleven beds. 

And now we come to the founding of the present firm of 

Showers Brothers Company in the year 1868. It was started by 

the two older boys, J. D. and W. N. 
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Though6 mncerning complished. And so, also, was its maslon. An order was sec;redx 
the 606&Anniversary of 

from a single jobber for all the unfinished common beds the firm 
Showers Brothers Company 

could turn out-these to be delivered as rapidly as completed. 

Scarcely were operations well under way on the strength of 

this order when word came to stop production. %:=, =,.-:-. A-A.*:,- :: as .:-.. the . L~~~~~ buyer was 
-. - -  .."t-~-<. -:. .-,. ~ . .; --= . - . ...: - -- - ;-% :- -~ ,: %.>~. -..<. - ~ -  .. -- . -. .-;: ;- -5: i i~?z 

overstocked. Since the order was purelyverbal, there was noth- 

ing else to do. And so the little mill found itself stocked up with 

lumber to be made into hundreds of beds-and no one in sight 

to take those beds off its hands. 

The two bo 3 pitched in and worked up that lumber. When C-C&& g&*e&**-*--. ..7> 

it was gone'fky had three nundred beds, no customers, and no 
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- -4% Thc ptiusenger train for the next town would not lawe until -- 
&I 

morning. But he knew that his competitor would be on that 

t&, so he hopped a passing freight train a d  had closed a sale 

-in that town before the passenger train carrying his competitor 

arrived. 

In , this way, riding freight trains and hand a r s ,  accepting. 

"lifts" in bupgihs and farm wagons, and in one awe trudging 

fr- mc ~ i i  -... to mother on foot, he made P complete circle of 
the southwata section of Indiana, always keeping ahead of 

the competitive salesman. He &old a few beds here and &few 

be& &re, VSThen the last bed wm sold he came back to Bloom 

ingttm-pmmi4em, but with c r r b  for the af 

The n e t  tm.k w a ~  tu collect in time to enable he plant to 

resume operations. Laying all their cards on the cable, the bop 

wrote each purchaser, frankly confessing that they n d d  -&e 

money, and offering an extra 10% for immediate paymeatt, Every 

one of the purchasers paid at once. And inxnd~dly another 

three hunddbeds were put in work. - 

Then one memorable cEay an advance; order for sixteen B e p  

dred dollars' worth of hi&d b d s  w a  taken in the neighbor- 

ing town of Terre Haute. 
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night. Arising some time before midnight, he hitched up a horse 

and buggy and made the long, dark, cold drive to Terre Haute. 

His destination was the place of business of the customer to 

whom that sixteen hundred dollars' worth of beds had been sold. 

He reached it just as the shutters were being tak the 

place opened for the day. Approaching the m he 

explained that due to the collapse of the boiler it would be nec- 

essary to delay shipment of the first lot of beds at least a month. 

"Oh, that is all right," said his obliging customer. 

"But that isn't all," we oung Showers, "we 

to deliver them at all unl u can lend us $500 

boiler.'" 

This happened to be a matter beyond the premise of the young 

man in charge of the place and had to be referred to his uncle, 

who looked after all matters relating to finance. Soon the uncle 

a r d d .  

"What kind of a boiler do you expect to b u y 7  he &d. 
. . 

"We figure on getting a horizontal boiler this time." I 

. - 
''I&!ll, if that's the case, and you intend ta buy a real boiler 1 

1 instead of another of those infernal upright contmptions, I11 - 
* -5 -. 

let you have the money," 3 1 
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I Though wn-ing tains 11 1 woodworking machines ; all of the buildings are only 
the 6odAnnivemq d I 

one story, so that no time is lost in hoisting or lowering from one 
, L B r o t b e t 9 G m p a n y  1 i!l!*s floor to another. The company has its own timber lands, its own 



--of -all Showers publicity that year. 

old factory-without 

evement as a new record in factory management. 
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mou+ w-iqj The world-famous Louis Ludlow, whose latest book, a satire 
the 6od Anniversary of 

I 
on American politics, created such a stir this last summer, wrote 

S h o f t e n W n s C o m ~  
a month before the building was completed: 

"Before the carpenters and brick masons began their work 

Mr. Showers called his men together and told them he realized 

the difficulties under which they would labor while a new build- 

ing was being erected over their heads, but that it was necessary 

that he should have the usual factory output. He asked them if 

they would see that he got it, and they promised with vim and 

enthusiasm that they would. How well they kept their promise 

is shown by the fact that the factory's output for the six months 

from January 1 to July 1 of this year was greater in value by 

$68,200 than the output of any previous six months in the history 
. - . - -  , - - - --- --- \--- 

of the concern. A< fiit'ai'a.skci.ion of the new structure was 

completed the men would move intQ it, grid every_ olan that 
.- --  , - -  - -  

. - - - -I-. - . 
ingenuity could devise was utilized to prevent the work from 

halting." 

The buildings of this plant covered seven acres of floor space. 

About 1,250,000 bricks and 1,750,006 feet of lumber went into it. 

So much for the first big event of 1910. Pages could be added 

detailing the improvements which went into the plant, and still 
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continued patronage has made possible, and which has resulted 

in this wonderful factory-the largest and best case-goods fac- 

tory in the world-and we are hoping to have you with us on 

this occasion. 
"Very cordially yours, 

"SHOWERS BROTHERS COMPANY, 
"S. F. Tete.r, 

"April 12, 1913. 
---: 

"Secy .-Treas." 
%*-%. 

By a peculiar trick of fa tshe very ~nvitation from which the 

above is copied bears on its reverse side the penciled notation: 

"Kahn's Annex-Fit out the following boys with 
dress suits, shirts and ties." 

Kahn's Annex, be it known, is a Bloomington clothing store. 

Apparently somebody had started to make out an order for the 

costumes of the factory's employees who were to take part in 

that memorable minstrel show. 

A minstrel show to celebrate the opening of a new factory. 

Hundreds of customerdealers from all parts of the country to 

applaud the Thespians. Arid a special stage built right in the 

factory on which to perform. This was an event l 

The factory kept open house from ten until six that day. From 

seven to eight the Bloomington band entertained guests and citi- 

2 Thoughts eoncetnin 

the 6od Ann~versar~ o 

Showerr Btothers Conrpa i 
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. . Yaougbts -tning zens with a concert just outside the factory walls. And at eight -. . - 

thb 60~.Annivetsaty of 
W. N. Showers himself opened the minstrel show by blowing 

Showers Brotherr Company - - 
the whistle of the old plant by means of a cable stretched from 

the stage. A moment later the machinery in the new plant was 

under way-and the minstrel show was on. -< -:-' 

It is significant that W. Edward Showers, who later succeeded 

his father to the presidency of the company, made the opening 

address. 

When the last black-face jokes had been told and the curtain 

had been rung down, the guests danced in the.spacious new dis- 
* s;;g 1.- . - . .-- - 

--. . 
play room. Three orchestras furnished tht'mdsk. 

And so another mile-stone in the history of the world's largest 

furniture factories had been reached. .: -. ----3- 1,- :<*,-< . - - L- - - -  =- :&$+--< 
s - 

But the growth continued without step,cand in 1915 another 

great unit was added to the factories. This new addition con- 

tained five dry-kilns and a large dimension mill, expansion made 

necessary by a rapid increase in the demand for Showers kitchen 

cabinets, which had been introduced a few years before. 

By 1919 the kitchen cabinet business had grown to such 

proportions that an independent plant, sixteen blocks distant 

from the main properties, was built and put into operation. 
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In 1920 a still further onrush of business and th 

entry into the field of low-priced furniture of authentic period 

design was responsible for the erection of still another plant at 

Burlington, Iowa. This unit was especially located to serve the 

western trade. Its tremendous size can be realized when it is 

remembered that ever since the erection of the mammoth Plant 

Number One at Bloomington, Showers Brothers Company had 

been the largest case-goods manufacturers in America. Yet the 

plant at Burlington is even larger than Plant Number One. 

In 1923 further expansions in the company's business called 

for still greater expansions of facilities. Again the feat of 1910 

was duplicated, and several of the Bloomington plants were 

materially enIarged without disturbing production. 

With hammers pounding and concrete mixers coughing . 

almost at their elbows, the Showers workmen continued at their 

labors, working double shifts in order to keep the output ahead 

of the demand. 

Every step in the growth of the Showers facilities has been 

but a logical progression in the business of making it easy for 

furniture dealers to meet the demands of the largest number of 

American home-makers-the great middle classes. 



- - -  Though mneerning It was decidedly logical then that in the year 1924, W. Edward 
the 60~Annivetsar~ d 

Showers, president of the company since 1920, conceived the:<.!g 
~ B z o a I ~ G m p a n y  g;:..3 

idea of manufacturing chairs to match the bedroom and dining-.;i~.;?z 
,=,;z.- i& 

z '----7-y - -- . .. - - 
;:; 2.: : ;iL&-& ,-, -,- -.. -->-: - room suites designed and produced in the Showers factories in 
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the company's own plant. 
- .. -. - ~. 7-=-- .- 

=<."-.. A going chair-plant at Bloomfield, Indiana, was purchased, . .-- . - . C  - . .ir -: 3.. - s - .  , .= - .. 
<_. -; . .-:  =.-La&,y 

enlarged and rearranged to conform to the Showers policy of - 
..Ai ; *.---. =. ..: 

A. :- . . . c . - . - -~z - :~r ;  +- straight-line production methods. That the idea was sound is 
.:-.=,+.:.&.,y . 
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r _ -  - 
_ .  makes it so easy for the Showers family to get along with its 

r.=. .- --'-.-7 .* , -  . - .:&- - ~ .  . - 
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. . . . . ._. ._ employees and cust 
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.-=-4.-- . 
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ward Showers shortly after he had decided to take over that 

= - Bloomfield factory and bend it to fit the Showers program. .- . -.. . . .. - 
;:. . G:-;::::L:5-,<-.-- 

r-:=-::irx3 L-+-12rcz7 ;..-=: z2 "So your new factory is to be at Bloomfield?" he was asked. 1 
E: -+: -?;. ..>>- 
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"Oh, yes," he said, "we already had plants at Bloomington and 
. ,-..:-: 

- * - , - - -  

Burlington and we couldn't think of locating a new plant any- 

where except in a town beginning with a 'B'." 





I " noughts --is There is vision and daring and decision back of the Showers 
the 60~Annivetsa1-y of 

plan. It was these factors that caused the Showers group to pio- 
-ck=v 

neer in the introduction of the once daringly new laminated 

construction in inexpensive furniture-now an accepted prin- 

ciple of modem furniture building. 

The, same kind of vision sees the Showers name definitely 

identified among the leaders in the Better Homes Movement- 

for the good of the American Home and the betterment of the 

furniture industry. 

It sees the Showers name on the directorate of the American 4 
Furniture Mart, 

And it caused in 1924 the creation of a publication, totally 

sponsored and produced by the Showers organization, in order 

to overcome a weakness in the distribution of furniture. This 

weakness, as seen by the Showers organization, lay in the fact 

4.merica-a generation for the most part unschooled in the 

the customer. Then, too, according to an analysis made late in 



were working on a hand-to-mouth, time-serving basis. They 

were uninspired with the great possibilities that lay latent in the 

furniture business. They were not working to the best interests 

of themselves and their employers. 

And so-io meet this great new need of the industry-to over- 

come this inertia on the part of retail furniture salesmen, to 

awaken and inspire them, and to help them better their own 

condition, a publication known as "The Man on the Floor" was 

put into circulation. 

From first to last it was entirely a Showers enterprise-pro- 

duced and paid for by the Showers organization. Yet it paid 

practically as much attention to other types of furniture as it 

did to those produced in the Showers factories. It conducted a 

course of instruction in Period Designs. It discussed the prob- 

lems of Interior Decoration. It gave the uniniated a glimpse 

into methods of construction. And, by publishing a series of 

biographies of successful retailers, it sought to inspire its readers 

into an.appreciation of the opportunities still to be had in the 

retail furniture business. 

The circulation of this magazine, which was distributed abso- 

lutely without cost to salesmen in all parts of the country, even- 

11 
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&Though& co-ming tually reached over 30,000-nearly 10,000 more than has ever 
the 60~Anniverca1y of: 

Sh-&r~*~ 
been secured by any . - .  , other monthly - - publication issued to the 
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was seen in the attitude of salesmen toward their tasks that the-'$?i2 - - . 
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An inspection of the pages of several furniture trade publica- 

tions of the present year will show that the editorial policy of 

that magazine, which was inspired and paid for by the Showers 
. .  -  organization, has definitely influenced the kind of @E'&%ial that 

. z-, - -2. 
I .  ---- ..-- 
-. ,.. . . A >  

. -- .- - is today being printed f ~ r _ , h e  good of the industry.,-, -->:+?:;:: .---copp:ir;c+-=. 
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And so we come dogn to date with what s&& to be dne of 
!-I +- - 0 ,. < .  

,---T-: .. the truly interesting commercial romances of the times. 
-3 -2 . ~ % -  
;, -*-. =- =-. -=.? . - - --.- .- :+dl868 to 1928, full sixty years, and this firm which was but the 
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germ of an idea back in those old cold days of the civil war re- 
-* - >-. -.----.: ~= . - . ,- <? construction period has grown and grown. E ? Z * ; ?  1- .--: :- 
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- _ -._ - - .  ";:;ijBut _ __-- the idea back of it is the same. 

- - <.*= 

Always the idea' of giving service-of dealing squarely-of 

putting all of the cards on the table-face up 1 

Always the idea of building furniture in a price class in har- 

mony with the pocketbooks of the greatest number of families. 



And in these later years the added idea of making that kind of A n o ~ g h b  concerning 

the 6odAnniversary of 
furniture as good looking as it could possibly be made, and giv- 

Skers  &others Company - - 
ing dollar value or more. 

Sometimes we hear remarks about the "Showers 1uck"but  

when one reviews the history of the company, and becomes 

aware of the dire sacrifices made in the old days and the daring 

advances made in the new, he is inclined to attribute this success 

to the Showers pluck. 

And when one goes out into the factories and sees the same 
b 

faces that were there ten, twenty, and even thirty years ago, he 

realizes that there is something also in surrounding a business 

with faithful employees who will stick with it and stand by it 

through thick and thin. 

After all-the.re is still a lot of romance left in the humdrum 

thing called "business." 
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