










































































nition of th.e citi zen's right, indeed necessity, to know more 
about the 1 aw and l.ega 1 processes. At the same time the pro
fessional education of lawyers must include more interdisci
plinary work within th.e sciences and humanities. Many of 
tomorrow's lawyers will have to coordinate and mediate be
tween different disciplines and use the methodological tools 
of other disciplines in the practice of law. Additionally, 
new interdisciplinary instructional programs are being develop-
ed in nearly every unit on campus. For example, the MBA 
Career Integrated Program in the School of Business is con
sideri~g areas of concentration such as Health Care Adminis
tration and Recreation Administration. HPER is developing 
programs on the masters degree level on environmental health, 
plus new programs for those who plan to enter not-for-profit 
enterprises in cooperation with the School of Public and 
Environmental Affairs. The Graduate Library School already 
has a joint program for the preparation of chemical litera
ture specialists in conjunction with the Chemistry Department 
and is planning similar courses of study with the Graduate 
School of Business and the Law School. 

For several years, IUB has offered the seven year AB/MD 
degree programs. There are many superior students who have 
the ability and motivation to accelerate their education in 
similar AB/MD or AB/PhD programs, and these will be developed 
during the next few years. In a somewhat related area, the 
Graduate School recognizes that not every person desiring 
additional postgraduate education wishes a normal degree 
program. Where graduate facilities permit, these students 
will be admitted to IUB in the Continuing Non-Degree Program. 
The School of Education is developing with local school dis-
trict and teach.er groups an array of in-service courses and 
training modules which can be completed by teachers and ad
ministrators in their local school districts, while the 
Graduate Library School has developed a series of workshops 
which have been given at various places throughout the state 
as well as on the Bloomington campus. 

In several departments in the College of Arts and 
Sciences and in Law, Business, and HPER, programs will be 
modified so that students may take advantage of opportunities 
for clinical or pre-service work in off campus agencies and 
institutions. In Education and the Graduate Library School 
such programs now exist and wi l l be substantially strengthened. 

A liberal policy of admission of students helps to 
preserve the position of the University in a democracy, being 
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neither extreme of 11 elitist 11 nor a 11 people's college ... Even 
th.ough differing educational programs may be needed for stu
dents of differing ability, there is much to be said for con
ducting them witttin ttte same educati'onal institution rather 
th.an for separating students institutionally on the basis of 
abi 1 i. ty. IUB offers a number of speci a 1 programs for students 
with varying achievement: Remedial Mathematics, Reading and 
Study Skills, Groups Project, Honors Program, and so on. 
Since students with inadequate basic knowledge and study skills 
will continue to enroll on the IUB campus, we recognize a long
term need to improve and possibly expand remedial courses 
which can correct these deficiencies and thereby aid disad
vantaged students toward the acquisition of a good education. 
In ·addition, IUB will continue to experiment with admission 
on a probationary basis for students who are willing to begin 
work in the second semester or in the summer sessions. The 
amount and character of work given to each of these students 
are determined on the basis of a careful assessment of his 
or her potential capacities. Such students are told that if 
they can demonstrate their ability to do the work here during 
the summer, they will be allowed to continue during the 
academic year. The . University plant is thus better utilized 
at a time when the peak load is not present. 

The instructional programs will continue to be delivered 
primarily on campus, on weekdays and evenings and during the 
academic year and summer sessions. The Dean of the Faculties' 
policy on minimum class size is 12 for undergraduate and 8 
for graduate offerings. Courses which are necessary for 
degree requirements but which have had low enrollments are 
offered infrequently. Courses not offered during a four year 
period are dropped. The maximum enrollment of courses is 
determined by a number of variables, such as size of avail
able rooms, number of qualified faculty available, amount 
of available equipment, teaching technique employed, content 
of course, and so on. Approximately 60% of the classes on the 
Bloomington campus have 30 or less students per section while 
3% have more than 100 students per section. The average 
size in 1975-76 was 41.9. Some schools, such as Business, 
have an average class size in excess of this number, however, 
and adjustments need to continue to be made. 

B. Relation of Instructional Program Development to Faculty Resources 

The assumption underlying the statement of Objectives in 
Section I is that IUB will have relatively constant resources 
within wh.ich program development must occur. Collaterally, 
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the most realistic managerial strategy is the evaluation of 
programs and the reallocation of resources accordingly. Change, 
with limited growth, is the outcome of this approach. 

An illustration of this point may be seen in Table III-1 
which shows the number of budgeted faculty lines, student 
credit hours, and the credit hour ratio: (faculty lines divided 
into student credit hours) for each school for the years 1972-73 
through 1975-76. During this period the funds for approximately 
40 faculty lines were reallocated to meet other critical needs; 
in addition, extensive reallocation of faculty lines between 
schools occurred, principally from the School of Education to 
Business, Arts and Sciences, and HPER. As the table suggests, the 
reallocation of faculty lines between schools during these years 
was based largely on enrollment (credit hour) shifts rather than 
on other evaluative criteria. For example, externally funded re
search and development has remained high in the School of Education 
while its enrollment declined; the School has thus remained strong 
on this criterion in spite of a dip in its enrollment. 

Under the low growth conditions anticipated for the next 
ten years, faculty strength supported by non-restricted general 
funds would remain approximately constant at IUB, but the profile 
of faculty positions from school to school would change, as illus
trated for the 1972-73--1975-76 period. In addition, the reallo
cation of faculty positions between departments within each school 
is also anticipated as particular programs ebb and flow. 

A difficulty with the approach described above is that it may 
indeed produce inadequate flexibility to meet critical needs in 
adjusting the ratio of graduate and professional students per 
faculty member, increasing available time for research, and per
mitting the introduction of new forms of instruction. At the pre
sent time, the mean ratio of students to faculty on the Bloomington 
Campus is approximately 24:1. Of the students, about 2/5 are grad-
uate or professional degree students. For a major graduate in
stitution with a strong research mission the ratio of students 
to faculty at IUB is excessive. Although it is theoretically 
possible to increase the faculty time available for research and 
graduate instruction by creating new and more efficient forms of 
instruction, the actuality is that this process is itself con
strained by the very student faculty ratios which it is designed 
to remedy. This problem clearly requires intensive study and 
resolution early in the decade if the vitality of IUB graduate-
and undergraduate--programs is to be maintained. 
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C. Target Objectives 

1. Throughout the coming decade, the Vice President's 
Office at IUB, in consultation with the faculty and 
administration of the schools and departments, will 
evaluate existing programs and courses of study and 
will reallocate resources for program change in accord 
with these evaluations. Among the criteria which might 
be employed relevantly in these evaluations are the 
following: 

a. Relevance to IUB missions, including: 

(1) Research and scholarship, not simply to be 
judged on the basis of volume, but as im
portantly, on quality and on its pertinence 
to the well being of the state and nation 
in the future as well as in the present. 

(2) Quality instruction, again based not merely 
on popularity with students, but also on 
the expertise and substantive depth of the 
instructional staff. 

(3) Critical services provided, which may in
clude necessary service to other programs, 
credentialling and preparation for professional 
practice, or service rendered to the state 
or nation. 

b. National reputati·on, which may be based not only 
on scholarship, but on programs or performances 
widely recognized to be of unusually high caliber. 

c. Income as a percent of expenditure, where income 
includes tuition (based on student credit hours), 
grants, contracts, and endowments; and expenditure 
includes academic and staff salaries and wages, 
supplies and expenses, space, and travel. 

III-6 



A. Overview 

SECTION IV 

RESEARCH AND DEVELOPMENT 

• 

"Research" refers both to the process of discovering or 
creating basic knowledge and the process of synthesizing 
knowledge so that the world of natural and human events can 
be better explained and the future better predicted and con
trolled. "Development" refers to the process of converting 
basic knowledge to a wide variety of practical and productive 
uses. 

At a research· university such as IUB, productivity in 
research and development depends on four critical factors: 

1. A highly trained faculty experienced in research 
with a steady flow of research and development ideas; 

2. Excellent graduate programs which attract top
flight graduate students to work with the research 
faculty while being trained; 

3. A supportive institutional "climate" for research 
and development, which includes: 

a. A high level of faculty morale, sustained by 
a lively exchange of ideas, freedom of in
quiry, peer recognition of research activities, 
and competitive remuneration; 

b. The availability of modern. research equipment, 
extensive library resources, and high capa
bility computers; 

c. Time explicitly provided for R and D activity; 

d. Administrative facilitation of research through 
help from interdisciplinary research groups 
and research centers, the provision of small 
grants and "seed money,n and contacts with ex
ternal funding sources, such as foundations 
and Federal and state agencies; 

4. The availability of external funds to finance major 

IV-1 



research and development projects. 

Maintaining a high level of each of these factors repre
sents one of the most complex sets of operations in the uni
versity and is closely identified with its overall health and 
well-being. A decline in any one of the factors will have 
major .impact on research productivity. Maintaining full 
strength in each factor must therefore be the general goal of 
IUB during the next decade. 

B. Organization 

Under the University reorganization of August, 1974, the 
Research and Development functions on each campus were re
aligned to report exclusively to the chief administrative 
officer for the campus. At IUB, as a research university, the 
objective of this realignment was to bind still more closely 
the research functions and the academic administration of the 
campus. The goal was closely coordinated action in maintaining 
a high level of each of the four factors noted in the preced
ing overview. In the 1976-85 period, further reorganization 
of Rand D at the campus level will be aimed at strengthening 
the relationship between research and graduate studies through 
the appointment of a Dean for Research and Graduate Develop
ment. Coordination of this relationship directly under the 
Vice President for IUB will help assure that the research 
training intrinsic to all faculty research activity will be 
closely associated with graduate study on the IUB campus. 

An important consequence of the reorganization for every
day R and D operations at IUB will be the simplification of 
the approval procedure or 11 routing 11 of proposals to external 
agencies. Under the reorganization, final approval of a pro
posal can occur at the campus level, thus eliminating the 
need for central system administrative personnel to perform 
this function. 

At present, the Research office at IUB is staffed by 1~ 
Faculty FTE. Strengthening the relationship between research 
and graduate study will require addition of~ FTE in the 
period 1976-78. Further growth in this office is contingent 
on the level of effort required to expand externally sponsored 
research programs. 

C. Faculty Research Effort 

Although the research efforts of individual faculty vary 
with yearly work assignments and departmental missions, IUB 
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expects that, on the average, faculty members will devote no 
less than 25% of their state-supported FTE to research, 
development, or creative activities as appropriate to their 
academic fields. In addition, IUB expects the members of the 
academic departments to be actively engaged in acquiring ex
ternal funds to expand the research or development activities 
of the University. In some instances, individual faculty 
members will continue to search for grants to support their 
own programs; in others, groups of faculty will cooperatively 
seek support for complex,joint research programs. 

A critical question for the coming decade is the amount 
of external funding that can be effectively utilized in the 
research mission of IUB without adversely affecting the teach
ing mission. There is no certain answer to this question. 
One type of evidence bearing on an answer, however, lies in 
the observation that certain science departments average 
about one grant per Faculty FTE per year, with support for 
equipment, supplies, graduate students, and technical and 
professional personnel in the $40,000-50,000 range (1975 dol
dars). These departments are probably approaching an optimum 
level of external funding if -erosion of the teaching and 
service missions is to be avoided. On the other hand, a 
number of academic departments at IUB have little or no ex
ternal funding and are far below an optimum level of support 
for graduate students, special supplies or equipment and for 
professional personnel. These departments and those in the 
middle range could enhance the research and graduate training 
mission by increased effort to obtain external support. 

A second type of evidence bearing on external funding 
lies in the trends in external dollar support for Rand D at 
IUB over the four years since the R and D office was created. 
The trends are shown in Figure IV-1, according to the major 
academic areas: sciences, professional, social sciences, 
and humanities and arts. As a point on which to base expec
tation, the rate of increase in Federal dollars for R and D 
in the period 1972-1975 is also shown for each area. This 
rate is about 8% per year, which is somewhat less than the 
national inflation rate during the same period. It seems 
apparent that the external dollar support in several, if not 
all, of the major academic areas could continue to increase 
at a rate greater than the Federal rate since the areas are 
far from their maxima. A reasonable target objective would 
be an increase of about 5% of the 1975 base per year 
or a projected increase of 50% in constant dollars over the 
period 1976-85. This rate of increase is modest, but it 
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pro vi des time to o·bs.erve the effects of increased extern a 1 
funding for research. on the teaching and service missions, 
wh.i_ch_ are al s_o cri-ttcal to the well-being of the campus. An 
important point to be kept in mind relative to earlier chap
te·rs in tni s document is that th.e projected increase is to come 
through existing faculty FTE rather than through academic 
personnel expansion, assuming that the enrollment on campus 
remains stable or declines. 

To provide appropriate incentives for and facilitation 
of greater faculty effort, three programs are planned for 
early in the decade. The first is the return of a portion 
of the indirect cost awards accompanying grants to the de
partments in which the grants were generated. Such a program 
would permit these departments some discretionary funds for 
additional supplies, equipment, or personnel as needed to 
support their expanded research activity. Although this pro
gram is theoretically equitable for all departments, those 
departments which now have greater external support funds will 
initially enjoy the greater benefits. For this reason, an
other program is needed. 

The second program is the allocation of "seed money" in 
the form of small grants for research and Summer Faculty 
Fellowships for research. Although IUB has had such a pro
gram for several years, between 1971 and 1974 60% of the 
general fund monies available to the program were cut to meet 
other critical expenses on the campus. These cutbacks were 
most damaging to those departments with the least external 
funds, since they have no money available for expenditures 
not directly related to classroom instruction. In 1974-75, 
approximately 30% of the earlier loss of seed money funds 
was regained. By 1976-77, the entire original base of 
$100,000 should be regained, with 10% yearly increases over 
the period 1977-78 to 1979-80, leveling off at approximately 
$130,000. The intent of this pattern of expenditure is to 
accelerate research activity early in the decade so that a 
5% gain per year can be realized, then to maintain a constant 
level of support later in the decade when each department 
should enjoy a greater number of research dollars through the 
indirect cost return program. 

A third program is to increase faculty incentive for 
forming and maintaining interdisciplinary research institutes 
and centers through reallocating available funds for some 
continuing or core support for these organizations. Under 
current Federal and foundation funding policies, interdisci
plinary centers have become increasingly effective in the 

IV-5 



competition for external research dollars. The grants to such 
centers are substantially larger than to individual faculty 
working alone, and these centers are effective in producing 
r.~w knowledge on the growing edges of several different dis
ci~lines. A difficulty with such centers is that the large 
grants coming to them periodically lapse, or new funds 7ail 
~G dovetail pr~cisely with the diminution of funds on existing 
~rants. For this reason, such centers need some internal 
sunport on an interim basis if they are to retain v~ta. 1ity 
?~d ~void ~he demoralization which-accompanies brief lapses 
i ~ ~xt~rnal funding. Ov~r the decade, a minimum of five new 
centers ~ or one eve~y two years, should arise en the IUB 
campus. Assuming an absolutely minimum support base o~ 
$30,000 in general fund monies for each center each year, a 
totai of $150,000 in increased funds will be needed for 
center support by 1985. 

D. Research on Instruction 

" 

Although instruction accounts for an extremely large 
proportion of the expenditures of IUB, little systematic 
r~search occurs on instruction other than that supported by 
occasional Federal grants. If the objective of greater 
lear~ing efficiency is to be achieved, systematic attention 
must be given to research on instruction during the coming 
decade. This objective may be achieved by devoting some 
resources to special instructional research conducted on 
an indivudual basis by faculty. 
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SECTION V 

PUBLIC SERVICE AND COMMUNITY RELATIONS 

The publi"c service activities and responsibilities of the 
Bloomington campus extend throughout the state and, to a very sub
stantial degree, throughout the nation and the world. They are 
so numerous and widespread that those current in 1975-76 can only 
be menti·oned by title here, as shown in 'ExhibitV-1. In addition to 
providing direct and indirect services to citizens all over the 
state, the national and international reputations of the scholars, 
collections, laboratories, and cultural facilities in Bloomington 
attract inquiries and requests from places far beyond the bounda
ries of the state. They serve to enhance the prestige of the 
whole state and its potential for intellectual and economic devel
opment. 

All of the campus professional schools and most of its academ
ic departments, as illustrated in ExhibitV-1, are now involved in 
continuing education activities for citizens of the state and 
nation. Growth of the National Endowment for the Arts and Human
ities and its attendant state agencies should still more fully 
engage faculty members in services that redound to the cultural 
enrichment of the state. Faculty members are involved in many 
professional associations and meetings and in many instances serve 
as editors or consulting editors of professional journals or serve 
widely on committees and panels in Federal agencies such as NSF, 
NIH, and USOE. The Biddle Continuing Education facility has re
cently been expanded by the acquisition of the Poplars Building, 
and both are heavily used for conferences, institutes, and short 
courses. 

Although a core of the service and cultural programs offered 
through IUB are of long standing and have been recognized through
out the state for many years, a very substantial portion of the 
IUB service programs change as new needs and new opportunities for 
service arise. Such changes make it difficult for the citizens 
of the state and the nation to keep completely abreast of the full 
range of opportunities provided for them by the University. An 
important recent step toward making the changing service and cul
tural programs offered by the University more widely known to ci
tizens was the organization of the office for University Relations. 
This office, headed by the Vice President for University Relations, 
includes the newly formed position, Director of Community Rela
tions. A key feature of the office will be to identify those 
needs of agencies, groups, and firms to which intellectual and 
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cultural resources of IUB, as well as other campuses of the IU 
system, are perttnent, and to coordinate· the delivery of services 
required to meet these needs. Although. only now beginning, over 
the comi'ng decade this· office is expected to be a major factor in 
strengthening the effectiveness of the IUB service mission. 

As in the past, relati-onships with the city and community of 
Bloomington will require continuing attention. The campus is by 
far the largest institution within the city, and nearly everything 
it does has an impact on much of the community. For example, vol
unteer services· by University personnel replace substantial services 
of paid professional staff which would otherwise be required by 
Bloomington and Monroe County. Arrangements for providing and 
financing public services as well as developments for housing and 
transportation of students, faculty, and staff need coordination 
between the University and the local community. 
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Exhibit V-1 

INDIANA UNIVERSITY, _ BLOOMINGTON PUBLIC SERVICE DIRECTORY 

ARTS AND SCIENCES 

Public Lecture Series and Colloquia 
Recurring Public Forums and National Conferences: 

Conference on Foreign Languages 
Chicano-Riqueno Forums 
Comparative Literature and the Arts Conference 
Women•s Studies Conferences 

Public Exhibitions of Faculty and Student Art Work 
Indiana Theatre Company Performances 
Brown County Playhouse Performances 
Poynter Project 
Foreign Journalists Program 
High School Journalism Institute 
Poetry in the Schools Program 
High School Science Institute 
English Composition in the Prisons Program 
Geology Summer Camp 
Student Speakeri Bureau 
Summer Field School in Archeology 
Speech and Hearing Center and Clinic 
Chemical Information Network 
Optometry Clinic 
Psychological Clinic 
Archives of Traditional Music 
G. A. Black Laboratory of Archeology 
Publications: 

American Historical Review 
Explorations in Economic History 
Indiana Magaiine of History 
Indiana University Math Journal 
Indiana Writes 
Journal of American History 
No us 
ReVlsta Chicano-Riguena 
Victorian Studies 
Yearbook of General and Comparative Literature 

Goethe Link Observatory 
Kirkwood Observatory 
Indiana University Planetarium 
Science Open House 
Cyclotron Facility 
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Exhibit V~l continued 

SCHOOL OF BUSINES5 

Business Placement 
Bureau of Executive Education: 

National Health Council--Management Development 
Indiana Executive Program 
Graduate School of Savings and Loan 
Robel"t Morri-s Associates 
Tax Executive Institute 

Indiana Information Retrieval System 
Indiana University Business Conference 
Division of Research, School of Business 
Institute for Applied Urban Economics 
Publications: 

EDUCATION 

Indiana Business Review 
IBR Data Supplement 
Business Horizons 

ERIC/PROBE Information System (Library) 
Student Teachers: 

American Indian Project 
Latino Project 
FETE (Secondary Social Studies, IUPUI) 
Urban Education Project 

Research Service to Indiana School Board Association 
Bureau of Educational Studies and Testing 
University Schools Clinic Complex 
Developmental Training Center 
Counseling Laboratory 
Development Training Center In-Service Training Program 
Development Training Center Workshops 
Development Training Center Instructional Materials Lab 
Social Studies Development Center 
English Curriculum Study Center 
School of Education Center for Administrative Studies 
Summer Program for Reading Disabilities 
Education Placement 

SCH~OL - OP LAW 

Indiana University -Law -- Journa 1 
Iustitu 
Law School Placement 
Professional Practice Program 
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Exhibit V-1 continued 

LIBRARY 

IU Library (Bloomington) Main and Branches 
Lilly Library 

SCHOOL OF MUSIC 

Opera Theatre 
Ballet Theatre 
IU Philharmonic Orchestra Concerts 
Symphonic Band Concerts 
University Band Concerts 
Marching 100 Performances 
Jazz Program Performances 
Choral Concerts 
Recitals 
Music Placement Office 

SCHOOL OF PUBLIC AND ENVIRONMENTAL AFFAIRS 

Public Careers Placem.ent 
SPEA Staff Participation in: 

Midwest Intergovernmental Council of Governors' Designees 
Great Lakes Assessment Council 
Midwest Intergovernmental Training Committee 
Midwest Intergovernmental Labor Relations Committee 

SPEA Public Service Internship Program 
SPEA Environmental Studies Program 

Advanced Studies in Science and Public Police 
Technology Programs 

Division of Professional and Technical Service: 
Center for Criminal Justice Training 
Indiana Community Management and Development Program 
Program in Public Financial Administration and Policy 
Program in Public Labor Relations 
Program in Environmental Management 
Educational Program Development Service 

Technology Applications Division: 
Technology Forecasting and Planning Program 
Computer Applications Program 
Environmental Applications and Analysis Program 
User Training Program 
Public Information Service Program . 

Sage Professional Papers in Administration and Policy Studies: 
Journal of Criminal Justice 
Indiana Criminal Justice Newsletter 
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Exhibit V-1 continued 

SCHOOL OF PUBLIC AND ENVIRONMENTAL AFFAIRS continued 

SPEA Technology Applications Division 
Environmental Systems Applications Center 
Aerospace Research Applications Center 

SPEA Division of Research 
Institute of Research in Public Safety: 

Highway Traffic Safety 
Criminal Justice (Model Counties) 
Environmental Protection 
Health Care Delivery 
Technology Management 

SPEA Center for Urban and Regional Analysis 

CONTINUING STUDIES 

OTHER 

.. 

Bureau of Public Discussion 
Union Leadership Program for Labor Education and Research Center 
Mini University 
Real Estate Certification Program 
Drug Abuse Program 
Non-Credit Program 
Off-Campus Program 
Community Emergency Preparedness Education and Research Center 
Labor Education and Research Center 

Institute for Sex Research Library and Archives 
Institute for Sex Research Information Service 
Institute for Sex Research Summer Program 

International Development Research Center: 
Studies in Development 
Reports 
Occasional Papers 
Working Papers 
Trade Information Management Service 

Cultural Attractions: 
IU Museum 
Wylie House 
IU Fine Arts Museum 
G. A. Black Laboratory of Archeology 
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Exhibit V-1 continued 

OTHER continued 

Athletics: 
Athletic Events 
Golf Course 
Memorial Stadium 
Old Stadium 
Assembly Ha 11 
Little 500 

Social Service: 
Field-Instruction Placement in Social Work 
Center for Social Work-Social Science Interchange 

HPER: 
Placement of Student Assistant Coaches 
Center for Safety and Traffic Education 
Bradford Woods Center 

University Division 
Upward Bound 
Latino Affairs 

Black Cultural Center 

Volunteer Students Bureau 

Cultural Facilities: 
IUMAC 
Auditorium 

DGTS Survey of Jobs and Training 

Admissions Office Service to High Schools 

Bloomington Conference Bureau 

Geological Survey 

Chemical Information Network 

Programs: 
Army ROTC 
Air Force ROTC 

V-7 



Exhibit V-1 continued 

OTHER continued 

.. 

Publications and Mass Media: 
WTIU 
WFIU 
University Press 
Current Trends in Linguistics 
Current Trends in Language Sciences 
Biographical Dictionary of Linguistics 
Journal of Asian History 
Journal of the Folklore Institute 
Indiana Folklore 

Water Resources Research Center 

University Facilities: 
Angel Mounds 
Camp Brosius 
Kirkwood Observatory 
Morgan-Monroe Observatory 
Beechwood Heights 
Bookstore 
Hilltop Gardens 
Greenhouses--Third Street 
Center for Human Growth 
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SECTION VI 

LIBRARY AND LEARNING RESOURCES 

A. Library 

The presence of the main library of the Indiana Universi
ty system on the Bloomington campus is of critical importance. 
From the viewpoint of both the faculty and students, it is the 
heart of the university. To maintain a first-rate graduate 
and research library, a high-service undergraduate library, 
and functional branch or departmental libraries is, therefore, 
a central objective for IUB for the forthcoming ten-year 
period. 

1. Graduate and Research Library 

The expense of maintaining a quality graduate and 
research library dictates that its resources be available 
not only to IUB faculty and students, but also to faculty 
and students from the other seven campuses of Indiana Uni
versity, and indeed to scholars from all of the colleges 
and universities of the state. IUB therefore supports the 
concept that the research collections on the IUB campus 
remain a state-wide resource, and that they should be 
construed in this light for the forseeable future. The 
expedited interlibrary loan and photocopy services pro
vided from the IUB libraries to IUPUI and Regional Cam
pus clientele are essential to provision of quality lib
rary services at those campuses. 

2. Undergraduate, Branch and Residence Center Libraries 

The 15 branches are major components of the IUB lib
rary system (with holdings of about 950,000 volumes) 
which serve as special resources for their subject areas. 
As an example, the Geology Library and Geography and Map 
Library house approximately 360,000 maps and charts. 
The ERIC collection in Education contains over 100,000 
microfiche which cover a very broad subject field. The 
Music Library owns over 200,000 music scores; and we have 
over 250,000 slides (mostly in the Fine Arts Slide Library). 
We plan to add to and service these various collections 
more effectively, but to do so, we will need adequate 
quarters for SPEA, Geography and Map, Law, and much more 
space for the Science branches: Swain, Biology, Chemistry, 
and Medical Sciences. Serious thought should be given 
to the advisability of a Central Science Library. 

VI-1 



L_ 

The Lilly Library occupies 11 branch 11 status in the 
IUB library system but is obviously in a class alone. 
Its preeminent holdings of rare books, special collec
tions, and manuscripts (over 2,500,000) are world-renowned 
and attract considerable acclaim and attention. During 
the next decade funding for the Lilly acquisition program 
needs to be made more secure and a strong faculty advisory 
committee should be appointed to help outline the direc
tion of collection development. 

The Undergraduate Library in the next five years 
will expand toward a comprehensive learning resource cen
ter including not only books and periodicals, but termi
nals for accessing study materials stored in the IU system 
computers and spaces equipped with multi-media aid to 
instruction including slide/tape and video tape carrels. 
Thus the undergraduate library will be one of the focal 
points for student independent study. 

Halls of Residence Libraries continue to provide 
valuable and unique services in eleven locations. These 
centers help to coordinate and integrate library services 
with residence hall life and also offer intellectual 
enrichment within one's own living quarters. Funding 
for these libraries was put on a more secure basis as 
of the fall term 1976, with a base budget provision. 

3. Collection Development 

Beginning in the mid-1960's IUB initiated a 11 Catch
up11 program for its research collections. This effort 
has been seriously handicapped by: 1) a status quo 
budget beginning in the late 1960's and extending through 
the first several years of the 1970's and 2) both his
torical and current inroads of inflation and devaluation-
forces which have particularly impacted the cost of ser
ials, which has on average more than doubled since the 
late 1960's. The University Administration has helpfully 
made year-end monies available, as well as some additional 
base funds in 1975-76 and for 1976-77, which will assist 
us in funding programs heretofore unfunded, such as SPEA 
(School of Publi~ and Environmental Affairs), Film Studies, 
and Jewish Studies. However, emphasis will have to con
tinue on maintaining the quality of previously initiated 
collections and on improving access to collections both 
in and out of the main library. Table VI-1 below out
lines a desirable increment scale for the ten-year period. 
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IUB has expended considerable energy and money on 
increasing our microform collections: microfilm, micro
fiche, microcard, and microprint. Major research col
lections are now available in these formats, but more 
space for readers, and especially adequate reading equip
ment, are needed since user demand has increased rapidly. 
Landmarks of Science and History of Women are recent 
major additions to the microforms collection, and there 
is a program underway to acquire, wherever feasible, 
microfilm copies of serial volumes in lieu of binding 
the paper issues. This will effect storage space sav-
ings as well as obviate the problem of paper deterioration. 
In the coming decade we will consider seriously the con
version of retrospective journal holdings to microform. 

A second filming of the public card catalogs will 
begin in late 1975-76, with copies again to be made 
available to all the Regional Campuses and IUPUI. This 
provides specific information on holdings represented 
by well over five million cards and identified resources 
available from IUB libraries so that non-IUB users can 
more effectively access these resources. Ultimately we 
hope to provide all university clientele with on-line 
access to this and other catalog information through auto
mation systems now being developed locally, regionally, 
and nationally. 

It is hoped that automation will be able to assist 
in solving the evermore complex and expensive problems 
of acquiring, cataloging, and servicing the quantities 
of varied materials required by the faculty, students, 
and citizens of the state. In late 1974 the library 
developed a long-range plan for automation. This plan 
called for an eight-year development effort and an invest
ment of over six million dollars if all development work 
had to be done from a point of initial development. But 
thus far the library has been able to locate existing sys
tems, which greatly reduces cost projections and brings 
them within the realm of possible implementation early 
in the coming decade. 

4. Library Cooperation 

IUB has joined both OCLC (Ohio College Library Center), 
which furnishes cataloging information on-line and also 
produces catalog cards, and InCoLSA (Indiana Cooperative 
Library Services Authority), which coordinates automation 
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and other cooperative efforts in the state. The Library 
is also a member of MIDLNET (Midwest Region Library Net
work) which intends to provide a regional vehicle for 
library cooperation, resource sharing, and development 
of machine-readable bibliographic data bases, just to 
mention three areas of concern. IUB is also a member of 
the Region 10 Area Library Services Authority (ALSA). 
ALSA's provide another avenue for sharing/cooperation 
within each of the State's 14 planning/economic regions. 
Since 1969 IUB has been a member of the 11 State Universities 
Cooperative Program .. along with Purdue, Indiana State 
University and Ball State University. These large lib
raries give special interlibrary loan and reference ser
vices to each other's faculty and students, and, together 
with the Indiana State Library, also participate in a 
state-wide TWX interlibrary loan network which serves as 
a major resource for serving the clientele of all lib
raries in the state, including public and special lib
raries. 

5. Staff and Personnel Programs/Services 

The library staff is expected to remain relatively 
constant in size for the next ten years because of changes 
internal to the Libraries. Most significant is the re
duction of staff through automation programs in circu
lation and technical services. In addition some reas
signment is planned to provide services reflecting ad
justments in academic priorities and programs. However, 
three new major positions necessary in the very near fu
ture are an Assistant Director for Collection Development, 
and Administrative Assistant, and a Library Instruction 
Officer. An additional library faculty position and 
eight new support staff positions will also be needed 
to handle the projected increased acquisitions funds. 

In conjunction with staff growth and reassignment, 
the development of personnel policies and programs will 
continue to be important for the effective operation of 
the Libraries. The last three years have been a time 
of transition and increased activity with the occurrence 
of many significant events. The year-long Management 
Review and Analysis Program self-study to recommend im
provements in the management structure and in the organ
ization of the Bloomington-based libraries was completed 
in the Spring of 1976. Careful consideration of the re
commendations has begun, and their implementation, as 
appropriate, will occur over the next several years. 
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B. Learning Resources 

In the period 1965-75, a marked increase in the regular 
use of instructional aids, and in the experimental use of such 
aids, occurred, indicating a strong effort to increase instruc
tional effectiveness. These aids, and the departments in 
which they have been used on an established or on an extended 
experimental basis, are noted below. 

Auto-tutorial laboratory--biological sciences, geography, 
journalism, home economics 

Computer-aided laboratory--chemistry, physics 

Computer-aided problem-simulation exercises--business, 
political science, sociology, education 

Computer managed repeatable testing for mastery learning-
psychology, chemistry, education 

Videotape instruction--nursing, education, political 
science, psychology 

Video and audio tape recording of performance, with feed
back--counseling and guidance, clinical psychology, 
teacher training, music, speech and hearing 

Modularized slide-tape or film-based instruction--educa
tion, anthropology 

Computer presented instruction--journalism, business, 
music, mathematics, nursing, speech and hearing 

Experience with these instructional aids in the past de
cade has suggested a number of principles relative to them. 
First, no single technological aid is of equal value across 
all the disciplines, nor within disciplines, across all the 
topical areas or the varying levels of instruction. The value 
of an aid depends on what is being taught and the particular 
types of learning outcomes or performances sought. Second, 
the utilization of technological aids depends on the interest 
and effort of individual instructors or small groups of in
structors teaching in the same area. Third, administrative 
support is essential to instructors to help them acquire 
appropriate aids and learn how to use them most effectively. 

In the period 1976-85, median section size at IUB may be 
anticipated to remain approximately constant. During the 
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same period, increased efforts to strengthen the research 
mission and the service mission of the campus must also 
occur. At the same time, increased social pressure for 
ever more carefully educated and competent graduates is 
expected. To meet all of these conditions simultaneously 
it seems critical that the use of technological aids to 
instruction increase. To accommodate this increase the 
following steps are planned for the coming decade: 

1. Increased allocation for the equipment needed for 
technologically aided instruction at a rate of 
five per cent per year in 1975 dollars~ 

2. Increases in the number of internal grants awarded 
to faculty for special projects bearing on instruc
tional research and development. 

3. The addition of one staff person to assist the 
Associate Dean of the Faculties for Undergraduate 
Development in the learning resources area. 

4. Continuing support for instructional development, 
audio-visual aids and special faculty projects 
from the Office of Learning Resources in the IU 
central system. 
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SECTION VII 

STUDENT SERVICES AND STUDENT ACTIVITIES 

A. Overvtew 

The res-idential nature of IUB poses particular demands 
for student s~rvices in that students spend approximately 
sixty per cent of their time in activities only indirectly re
lated to the formal academic programs. These activities may 
have a profound effect on student development and in some 
cases may determine success or failure in academic pursuits. 
In addition to intellectural growth, students are forming con
cepts about themselves, establishing independence, putting 
together patterns of interpersonal behavior, a career orienta
tion, a value system and a life style, all of which will have 
far reaching effects on their futures. The heterogeneous stu
dent population at Indiana University Bloomington, reflects 
society at large in bringing both positive and negative factors 
to bear on student development. Some mature students need a 
minimum of support from student services. Others, however, 
require remedial assistance, career and personal counselinq, 
support in achieving self-direction, and living-learning facil
ities which complement academic endeavors. All students re
quire protection of individual rights, and the opportunity 
for recreational and leadership opportunities as they progress 
toward achieving their degrees. Student services at Indiana 
University Bloomington are based on this philosophy, and 
although the next decade will require changes in special pro
grams, attention to factors influencing student development 
outside of the classroom has been and will continue to be the 
primary focus. There has been enormous change in the nature 
and delivery of nonacademic student services during the 
last decade, and we can anticipate future, though less dramatic 
changes during the next ten years. 

B. Student Services Organization and Program Areas 

Excluding the provision for room and board in the resi
dence halls, services to students fall under the direct super
vision of, or are closely coordinated with the Dean for Stu
dent Services. The organization chart for this office is 
s·hown in Exhibit Vll-1. Each of the service areas shown in 
the attachment is identified with an office, suite, or build
ing which may be easily reached by students. The larger ser
vice areas are headed by directors. Each area is briefly 
addressed below. 
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1 . Couns.e 1 ing 

In addition to the counseling services provided 
through th.e University Division ·for freshmen, faculty 
memtiers assist at all class levels in aiding students in 
program planning and in examining alternatives in academic 
goal selection. Professional clinical counseling is pro
vided 5y several agencies. It is anticipated that, ex
cept for clinics maintained principally for training pur~ 
poses, a broad spectrum mental health service will be 
provided under the Student Health tenter organization. 
Emotional problems can be assessed and therapy provided 
by professional staff in this setting. 

Career counseling is expected to be an extremely im
portant need and a university responsibility for the for
seeable future. To be effective, career counseling in 
the University must begin at the freshman level, where 
it dovetails with student car~er planning in high school, 
and continues throughout the college years, terminating 
with informed placement counseling. Beginning in 1976-
77, IUB will implement a special career counseling center, 
which will not only offer a broad range of career infor
mation and career counseling services, but also help 
coordinate all career related services on campus, includ
ing those in the counseling center, the University Divi
sion, and the placement offices. 

2. Residence Life 

The Residence Halls served by the Residence Life 
Staff accomodate 12,600 single students in eleven living 
centers. At the time of the preparation of this report 
more students are seeking on-campus housing that there 
is space available. Although students at all class levels 
are free to seek housing of their own choosing, it is un
fortunate to deny students the opportunity to live in the 
facilities they prefer. Nonetheless, enrollment pro
jections for IUB indicate that the bulge in population 
of the college age group will last no more than five years 
and will not support a plan of residence hall building in 
this decade. 

The Residence Life staff has the responsibility for 
helping to create a cohesive community that provides pro
grams which support and complement academic programs, 
helping new students become oriented to the academic 
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community, and aiding in the enforcement of institutional 
regulati'ons to insure that the campus home of students 
wi'l 1 contribute in a pos·i ti ve way to their deve 1 opment 
and support thetr academic objectives. Personnel has 
been reduced in this area, and a program to increase and 
elevate the effectiveness of the part-time staff is an
ticipated. 

A significant number of students choose to live in 
Greek fl.ousing. Budgetary limitations have reduced pro
fessional help in assisting these fraternities and soror
ities in realizing their objectives. Priority in the 
immediate future is to provide increased professional 
advisory service for Greek on-campus housing in an ef
fort to help them achieve positive goals of self-develop
ment, leadership experience, and scholarship attainment 
as well as a balanced social and recreational program. 

3. Student Activities 

The turmoil of the sixties and early seventies seems 
to have given way to an emergence of interest in tra
ditional campus activities. The opportunity for leader
ship and administrative experience provided in well bal
anced activities programs will increase the need for 
personnel in the program area. This area was reduced 
in personnel due to the extraordinarily 11 pol1tical 11 

and often negative nature of campus activities in the last 
decade as well as budgetary limitations. The next ten 
years will demand additional personnel if advisors are 
to be available to help student groups realize their ob
jectives and to provide continuity. There is a decided 
correlation between the success and longevity of campus 
groups and the satisfaction of those participating with 
the availability of an advisor versed in organizational 
and leadership skills. 

As in the past, the Indiana Memorial Union remains 
a major campus organization and is now enjoying a 11 rebirth 
of interest. 11 Its programs for students are directed 
by the Student Union Board and the meeting rooms and fac
ilities are heavily used by various campus interest 
groups. It is a major programmer for all-campus enter
tainment which greatly adds to the wealth of experiences 
available i~ the residential campus setting. 
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4. Scholarshjps and Fin~ncial Aids 

Approxi.'mately 55 per cent of the full time students 
on the Bloomington Campus receive snme form of financial 
ai~ from programs administered by the Office of Scholar
sfi.i ps and Fi nanci a 1 Aids. About 80 per cent of the funds 
for thes~ programs come from sources outside the Univer
s:ity, includi'ng the Federal Government, the state, and 
pri·vate ageniies. Since such a large proportion of the 
funds· avatlable iss·ue from these sources, the anticipated 
trends in funding involving them are of substantial in
terest to the University. The trends are summarized 
below. 

Federal. Three categories of Federal funds are 
available for students: grant, employment, and loan. 

Grant funds are expected to become increasingly 
student-based (i.e. awarded directly to individual stu
dents) rather than being allocated to the University. 
Moreover, eligibility for grant funds is expected to be
come the foundation on which most other funds awardable 
to individuals are based. Thus a student's eligibility 
for Federal grant aid would typically need to be deter
mined prior to award of other aid. 

The employment program, College Work-Study, is ec
pected to remain institutionally based, with the level 
of funding at least remaining stable, and perhaps in
creasing over the next few years. 

Federal loan programs are expected to move away from 
administration by educational institutions toward funding 
through the state or as guaranteed loans from private 
lending institutions. 

State. The state is now awarding aid directly to 
students for tuition only, with no other educational 
costs covered. This pattern of aid is expected to con
tinue in the future. 

Private. These sources of aid are generally directed 
to students meeting specific eligibility criteria and 
are negotiated directly between the lending institution 
and the student's family. Typically, the availability 
of these funds correlates with the state of the economy 
so that they are more difficult-to obtain during re-
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cession~ when students are apt to ~eed loans most, and 
more easily ob.ta i ned during. good times, when students 
need them less. 

A major problem during the next decade is expected 
to arise for students from middle income families who 
do not meet Federal eligibility criteria for grants, 
1 oans· or work-study, thus placing the full cost of ed
ucation on family resources. Multiple child families 
will be caught between declining purchasing power attri
butable to inflation on the one hand, and rising college 
costs for each of several children on the other. More 
families may be expected to be forced to face the choice 
of not sending children to college, or sending them only 
to a regional campus rather than a residential campus. 
A possible consequence may be more sharply declining 
enrollments on the residential campus than predicted from 
demographic projections alone. 

The trends described above are anticipated to change 
the role of the Office of Scholarships and Financial Aids 
in two ways. First, an increased amount of counseling 
is expected for students who must compine aid from sev
eral different sources to remain in college and who are 
uncertain about the optimum combination of such aid. And 
second, increased provision of financial assistance will 
be needed for students from middle income families who 
cannot meet the eligibility criteria for Federal or State 
aid. 

5. Health Services 

Without exception those schools which have surveyed 
student interest in non-academic services report the one 
most vital to students is adequate health care. This is 
particularly important in a relatively small community 
and residential campus setting. The next decade may see 
some growth and a refinement of service in the health 
care, health education, and environmental health. In 
health care, the students are virtually certain to be 
asked to assume most of the financial burden if expanded 
health care is required. Growth to include dental care 
and some medical specialities vital to the student age 
group may be requested. It is also anticipated that the 
psychiatric division of the health service may be re
organized to encompass a broad mental health clinic in
cluding a wide variety of units which currently exist 
separately. It is not assumed that longterm care and 
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therapy will be provided, but the many emotional stress 
problems whic~ plague young adults must be handled ef
fectively so th_ey'. may make the most of the educational 
advantages which surround them. 

Competition for competent medical professionals at 
all levels will have to be met in order to attract prac
tioners from the private sector who can provide quality 
service. Expanded costs can be anticipated in the health 
care area in the next decade. 

6. Recreation 

The growth of leisure time and the emphasis on the 
maintenance of good health have created a great demand 
for both facilities and programs in the recreational 
area. Significant progress has been made in modernizing 
old facilities such as Wildermuth Center and in develop
ing new areas for intramurals, club sports and free play. 
The next decade will see continued needs for staff to 
supervise these programs, particularly for women, and 
willingness on the part of students to give time, effort, 
and money to the expansion of programs to help maintain 
and develop skills for the healthful use of leisure. An 
annex to the existing Wildermuth Center would provide 
multi-use facilities for instruction and recreation in 
areas where available space is inadequate or unavailable. 

7. Reading and Study Skills 

As in the past, many students entering IUB from 
high school need to improve their reading speed and com
prehension, and their study skills and habits. A number 
of upperclassmen and some graduate students also find 
that improvements in reading speed and adaptability to 
different types of material important to their continued 
success as students. Over the past ten years the Reading 
and Study Skills Center has developed completely indi
vidualized and largely self-instuctional materials for 
skill development. Students may enter an instructional 
program at the RSSC any time, and work toward improvement 
on a selfpaced basis. This program is expected to con
tinue over the next decade with little change in per
sonnel, although the popularity of the program will re
quire increased space for the Center. 

In addition to the areas described above, services are 
also provided for veterans arid for foreign students, for the 
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superyis.ion of fraternities and sororities, for student judicial 
matters:, and for · s.tudent 1 ega 1 advice. Investment in each of 
thes.€ areas· is. ·currently s·mall and is expected to remain largely 
uncnanged over th.ecoming decade. 
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SECTION VIII 

COOPERATIVE ARRANGEMENTS 

The Indiana University system is a cooperative arrangement 
among IUB, the parent campus, IUPUI, the urban campus, and the 
regional campuses dedicated to serve the educational and intellec
tual needs of the various geographic areas of the state. In the 
perspective of the Bloomington campus, three types of cooperation 
occur within the IU system. First, the pooling or sharing of 
resources across the University system for the support of commonly 
needed services; second, the administrative unification or merger 
of academic programs between the IUB and IUPUI campuses, and third, 
the coordination of academic programs which are in large part 
independently administered by the various campuses. Each of these 
levels is briefly discussed below. 

A. Shared Support Services 

Included in these services are the library, learning 
resources, computing, wide area telephone service, accounting 
(including accounting on externally funded grants and con
tracts), legal counsel, university relations and the Man
agement Information System (MSI). In each of these services 
IUB is the heaviest user among the campuses and therefore 
bears the greater financial responsibility for the mainten
ance of the service within the system. It follows that 
changes in the level of service provided or 11 upgrading 11 must 
be financially anticipated by IUB--an extremely important 
consideration over the next decade when IUB expects to remain 
a mature, stable campus. 

Those services in which substantial improvements are 
anticipated are the library, computing, and the Management 
Information System. In each instance, improvements in ser
vice are predominantly associated with increased use of 
automatic information processing equipment. The use of 
automation in the library is noted in Section VI of this 
plan and will not be repeated here. The Indiana Computing 
Network, which services IUB, is expected to expand substan
tially over the ten year period both to upgrade computing 
capability and to accommodate the MIS. The need for expan
sion of computing capability reflects increased use of com
puters for both research and instruction. The increased 
use of computers in instruction mirrors the trend toward 
widespread use of computing equipment in all segments of 
society--a trend which is anticipated to increase in the 
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years ahead. Since the graduates of IUB, indeed all cam
puses, will live in a highly automated world, the ability 
of students to utilize computing equipment for a wide variety 
of purposes may be regarded as highly important to their edu
cation and in many instances critical to future professional 
success. 

Upgrading support services through the use of computers 
not only will increase expenditures for equipment, but will 
increase the need for technical support personnel as well, 
thus also affecting the projected salary budget for the 
Bloomington campus. 

B. Merged and System-wide Schools 

1 

Among the Bloomington-based schools which grant degrees at 
the baccalaureate level or above, two, Business and Education, 
represent mergers of the IUB and IUPUI programs. Two others, 
the Graduate School and the School for Public and Environ
mental Affairs (SP~A) represent system-wide schools. Ed
ucation and the Graducat School report to the Vice President 
for Indianapolis. In eoch instance, however, a large pro
portion of the faculty of each school is housed on the 
Bloomington campus so that the missions and policies of the 
Campus have a substantial impact on them. Collaterally, 
policies and decisions on other campuses, especially IUPUI, 
can have far reaching effects on the Bloomington campus. 

During 1975-76, the policies and procedures governing 
promotion and tenure for personnel in the merged schools were 
extensively examined by IUB and IUPUI. A tentative set of 
policies and procedures have now been formed, but they must 
be recognized as representing a departure from the past and 
continued examination of their workability and fine tuning of 
them is expected to continue through the early part of the 
coming decade. In addition, the budgetary procedures govern
ing the allocation of program and personnel resources between 
IUB and IUI were examined in detail in 1975-76, and prelim
inary procedures for the cooperative allocation of resources 
formed. These procedures are expected to require adjustment 
in future years as further problems involving the distribu
tion of course credit, personnel time, travel, student 
residency and the like are revealed. 

Programmatically, both Business and Education have given 
detailed attention to the projected educational needs of the 
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Indianapolis and the Bloomington campuses. Assuming a contin
uation of current economic circumstances and student interests, 
the School of Business expects some expansion in the number 
of students to be served on the Bloomington campus in the 
early part of the decade, and substantial expansion and both 
the undergraduate and MBA levels on the IUPUI campus. Educa
tion, on the other hand, anticipates essentially stable 
enrollments on the Bloomington campus, with some expansion 
of current graduate level offerings at Indianapolis to meet 
the professional needs of teacher and administrative personnel 
in the metropolitan area. 

As in the past, the Graduate School is expected to remain 
a system-wide school, with jurisdiction over all graduate 
degrees excluding those offered by the professional schools. 
No expansion of graduate programs administered under the 
Graduate School is expected on the regional campuses. Modest 
program changes, beyond those achieved throuqh the re
allocation of existing resources, are expected at IUB and 
at IUPUI, where Ph.D. programs have traditionally been 
a part of selected medical science departments. 

The School of Public and Environmental Affairs has never 
reported administratively to IUB, but it does depend heavily 
for instruction and research on IUB faculty holding joint 
appointments with other schools and departments. This 
arrangement has worked out quite satisfactorily since the 
organization of SPEA in 1970, but with shifting enrollment 
patterns and essentially constant resources expected at IUB 
during the 1976-85 period, review of these arrangements 
will be significant in future budgetary considerations. 

C. Program Coordination 

All programs in the IU System are coordinated through 
the Academic Programs and Policies Committee (APPC), chaired in 
alternate biennia by the Vice President for Bloomington and 
the Vice President for Indianapolis. Major activities in 
this committee are to assure that a new program proposed 
for any campus is actually needed in the community served 
by the campus, and to prevent unnecessary duplication if 
existing programs adequately serve the citizens of the state. 
In addition to the general coordination provided by the APPC, 
Business, Education and SPEA internally coordinate their 
programs across all campuses. For example, the Policy 
Council of the School of Education has representatives from 
each of the campuses in the IU system and all programs in 
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professional education in the system are coordinated by it. 
Thus a new program or a program change in professional edu
cation must be reviewed and approved by this body. New 
programs must then of course be forwarded to the APPC for 
their consideration. Over the coming decade, IUB expects 
to continue to engage in program coordination of this type 
in those schools to which such a procedure is germaine. 

D. Other Cooperative Arrangements 

In addition to its relationships to the rest of the IU 
System, IUB holds a wide range of cooperative relationships 
to a number of other academic institutions and with business 
and industry. For example, its faculty and administration 
participate in all of the major sub-committees of the CIC 
(Committee on Institutional Cooperation) from that concerned 
with the evaluation of teaching to that concerned with 
international grants and contracts. It participates in the 
Travelling Scholars program, and cooperates with the inde
pendent colleges in the state and region in the preparation 
and presentation of institutes, workshops and faculty fellow
ship programs. The Professional Extern program, in which 
students from IUB spend a portion of their college years 
working in business or industry, has been remarkably success
ful in its three year history and is expected to continue 
and expand. The Library participates in the Indiana Coop
erative Library Services Authority and in many other coop
erative groups, as outlined in Section VI. IUB has long 
been a major participant in the Indiana Higher Education 
Telecommunications System, and, in a similar vein, expects 
to exercise leadership in the intercollegiate use of 
computers instruction as this mode of learning becomes in
creasingly available under improved technology. 

In the period 1976-85 IUB expects to continue, and perhaps 
~o expand the number of its cooperative relationships. It is 
1mportant to observe, however, that all cooperative relationships 
require some investment. In a period of approximately constant 
resources, new cooperative ventures can occur only through the 
reallocation of funds from existing resources. Thus, care will 
be taken to assure that previous, as well as newly proposed, 
cooperative relationships produce genuine payoffs in improved 
service or dollar savings if IUB is to participate in them. 
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SECTION IX 

INSTITUTIONAL SERVICES 

Virtually all of the visitors to the Bloomington campus remark 
on the beauty of the campus, its forested areas, its lawns, its 
older, charming buildings and its newer, highly functional, yet 
tastefully done edifices. The campus has the largest, and surely 
one of the most striking, Student Union buildings among American 
universities. IUB stands third in the breadth of its maintained 
acreage, and has the second largest residence hall system in the 
United States. Visitors also comment, usually in amazement, on the 
logistics of maintaining a campus of this size, and on the quality 
of the services provided given the size of the task. They are 
usually surprised to learn that the institutional services at IUB 
are among the most efficiently operated among universities in this 
country. If the visitors are parents, which they quite frequently 
are, they are pleased that their children can attend college in a 
healthful, attractive environment. If they are scholars from other 
parts of the U.S. or from abroad, they consider faculty here to 
indeed be fortunate in the quality of the environment in which they 
work. 

Institutional services at IUB embrace 12 major functions, which 
report directly to the Business Manager. In addition, four service 
functions, construction, purchasing, accounting, and staff personnel, 
are shared between the University Treasurer and the Business Manager. 
The latter functions are excluded from this section of the long-range 
plan. 

The staff of the Business Office on the Bloomington Campus is 
composed of three administrative officers: the Business Manager, 
Associate Business Manager, and Assistant Business Manager, and 
two clerical positions. The 12 principal functions are divided 
administratively among the staff officers; each function is headed 
by a line administrator. The functions are briefly summarized below 
in exhibit IX-1, and an organization chart provided in exhibit IX-2. 

In the period 1976-85, each of the institutional service units 
seeks to further upgrade both the quality of its service and the 
efficiency of its operation. In many instances, efficiencies can 
be gained through minor organizational modifications and through 
increased use of available technology. When the unit is income
producing, as in the Halls of Residence, Transportation, the 
Auditorium, the Bookstore, and the Indiana Daily Student (IDS) 
increased efficiency may result in quality improvements if inflation 
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Exhibit IX-1 

PRINCIPAL INSTITUTIONAL SERVICES ON THE BLOOMINGTON CAMPUS 

Physical Plant 

Halls of Residence 
and Food Service 

Campus Planning 

Environmental 
Health and Safety 

Indiana University 
Police Department 

Transportation 

This service embraces six subfunctions: 
administration, building and equipment 
maintenance, custodial services, utility 
systems, landscape and grounds maintenance, 
and major repairs and renovations. 

The Halls of Residence provides housing for 
students who wish to live on campus (12,500 
single students, 1476 families in 1975-76), 
and is responsible for the management of the 
residence halls and married student housing. 
Food service provides food for students in 
residence halls, and in addition, provides 
logistical support for food service in the 
Memorial Union building, the Health C~nter, 
and various university related clinics, camps, 
schools and concessions. 

This unit is responsible for data gathering 
and for administration of Bloomington campus 
space allocation, renovation, reconstruction, 
and new construction. It reports to the Dean 
for Budget and Planning at IUB as well as to 
the Business Manager. 

This unit is closely associated with the Student 
Health Service, as well as the Office of the 
Business Manager. It has oversight of radia
tion safety, environmental quality, industrial 
hygiene, hazardous waste disposal, fire safety, 
injury control, and emergency preparedness. 

The police department is responsible for enforce
ment of the criminal statutes of Indiana, the 
rules and regulations of the university, the 
regulation of traffic, and for the security 
of campus buildings. 

The transportation department is responsible for 
parking operations, the motor pool, and the 
campus bus system. Its mission is to provide 
for and regulate the mobility of the campus 
community. 
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Exhibit IX-1 continued 

PRINCIPAL INSTITUTIONAL SERVICES ON THE BLOOMINGTON CAMPUS 

Communications 

Auditorium 

Indiana Memorial 
Union 

IU Bookstore 

Bursar 

Indiana Daily 
Student 

The Office of Communications Services is 
responsible for mail service, telephone 
service, copy machines, "quick copy" duplica
tion service, microfilming, and telephone 
stenographic service. 

The purpose of this office is to operate the 
IU Auditorium, a major center for the perform
ing arts in the State, by making available 
the finest cultural programs to students and 
citizens, and to provide a large meeting space 
for the many conferences held by state and 
national groups on the IUB campus. 

The Union serves some 12,000-15,000 persons 
per day, including student, faculty, alumni 
and guests, with a wide variety of services, 
facilities and programs. 

The mission of the Bookstore is to provide, as 
it has done for the past 85 years, the books 
and supplies needed by the academic community. 

The Bursar is responsible for the collection 
of all tuition and fees on the Bloomington campus. 

The Indiana Daily Student, while editorially 
independent of the Bloomington Campus, is 
ultimately financially responsible to the 
Business Manager. 
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Exhibit IX-1 continued 

PRINCIPAL INSTITUTIONAL SERVICES ON THE BLOOMINGTON CAMPUS 

Communications 

Auditorium 

Indiana Memorial 
Union 

IU Bookstore 

Bursar 

Indiana Daily 
Student 

The Office of Communications Services is 
responsible for mail service, telephone 
service, copy machines, 11 quick copy 11 duplica
tion service, microfilming, and telephone 
stenographic service. 

The purpose of this office is to operate the 
IU Auditorium, a major center for the perform
ing arts in the State, by making available 
the finest cultural programs to students and 
citizens, and to provide a large meeting space 
for the many conferences held by state and 
national groups on the IUB campus. 

The Union serves some 12,000-15,000 persons 
per day, including student, faculty, alumni 
and guests, with a wide variety of services, 
facilities and programs. 

The mission of the Bookstore is to provide, as 
it has done for the past 85 years, the books 
and supplies needed by the academic community. 

The Bursar is responsible for the collection 
of all tuition and fees on the Bloomington campus. 

The Indiana Daily Student, while editorially 
independent of the Bloomington Campus, is 
ultimately financially responsible to the 
Business Manager. 

IX-3 



does not erode the gains made. In certain other areas, most notice
ably the physical plant, a combination of inflation, new construction 
for which adequate operating funds were not allocated, previous bud
getary cutbacks, and a campus with many aging buildings and utilities, 
had lead to serious deterioration in the quality of the over-all 
service provided. To correct the deficiencies in custodial care, 
building maintenance, grounds maintenance, a substantial 11 catch up 
and keep up 11 program of funding is needed. 
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SECTION X 

ORGANIZATION AND PERSONNEL REQUIREMENTS 

A. Organization for Governance 

Organization for governance on the Bloomington campus 
is collegial, with substantial decentralization of decision
making, and faculty participation in the policies and pro
cedures by which the campus is governed. Students too have 
a voice in collegial governance, partly through student 
government and partly through representation on numerous IUB 
councils and committees. Throughout the coming decade, IUB 
expects to retain a collegial organization, and through this 
form of governance make the most effective use of the re
sources available to it. 

B. Campus Administrative Functions and Organization 

The IUB campus is administratively organized under the 
Vice President, Bloomington, who reports directly to the 
President of the University. The Vice President, Bloomington 
also shares with the Vice President, Indianapolis certain 
academic responsibilities for the IU system as a whole (see 
Long-range Plan--Cooperative Programs). In addition, selected 
programs common to both the Bloomington and the Indianapolis 
campuses, namely Business, Education, SPEA, the Graduate 
School and Continuing Studies, are administratively divided 
between the two vice presidents, so that each has responsi
bility for certain faculty and programs on the other campus. 

,., ... ·.R-ita ry -e-e v- -M..: n. "") trl)!J. 

Administratively the loomington campus is aivided among 
staff and ~in · · The major distinction between these 
two is tha ine officers head faculties which offer programs 
and have de ee gran~ti-n powers, whi 1 e staff officers head 
campus-wide functions which cut across degree programs. A 
staff officer may have a substantial number of persons report
ing to him, but in no instance would these persons head aca
demic or degree-granting programs. There is in addition on 
the Bloomington campus a faculty organization, formally ex
pressed in the Bloomington Faculty Council, with its attendant 
committees and task forces. The Vice President for Blooming
ton presides at the Faculty Council as well as standing at 
the head of all line and staff officers on the campus. 

A summary of the principal staff and line positions in 
the IUB administrative organization is shown in Table X-1. 
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A very brief summary of the major duties of each position, 
and the number of Faculty PTE associate and assistant deans 
assQciated with each office in 1975-76 is also presented in 
this taBle. For the most part, the academic administrative 
positions on the lUB campus are part-time positions, with the 
incumbents devoting from 25% to 50% of their time to teach
tng and research. Thus, no sharp di·stinct1on between 11 admin
istration11 and 11 faculty 11 exists on the campus since most ad
ministrators actively participate in their traditional faculty 
roles. 

C. Administrative Organization Within the College and the Schools 

" 

Within the College of Arts and Sciences and the professional 
schools, the administrative organization is closely coordinate 
to the major and minor fields of concentration associated with 
the degree programs offered. The major fields are usually re
presented as departments within the College or the schools. 
Each faculty memoer typically has his academic 11 home 11 in one 
department. One of the major strengths of IUB for the past 
several decades has been, however, great flexibility in per
mitting faculty members to move on a split appointment basis 
to developing program areas and to research centers and in
stitutes. For example, a professor may have his or her 
basic appointment in Germanic Languages, while also.giving 
instruction or doing research in West European Studles--
or in English, while also giving instruction in Comparative 
Literature. 

This flexibility in the appointment of personnel has had 
a number of advantages over the years. First, it has permit
ted new programs to arise without an expansion of faculty. 
Second, it permits faculty members to reallocate themselves 
from one field to another, thus . permitting the College or 
the Schools to shift emphasis while utilizing the same faculty 
members. Third, it has permitted IUB to avoid the rigidities 
which frequently accompany university departmental structures, 
and has been instrumental in keeping IUB on the forefront of 
internationally recognized programs, as for example, the 
East Asian Institute, and the Folklore program. Under the 
general reallocation strategy projected for IUB over the next 
decade, the policy of flexible appointment of faculty to de
partments and programs is regarded as critical to the contin
ued progress and increased stature of the University. 
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D. Support Personnel 

A major advantage of th.e decentralization of decision
making to the academic units is that the ratio of support 
staff to faculty members can be adjusted to the needs and 
circumstances of the units. Factors affecting the needs of 
the units· inc 1 ude the amount and type of research conducted, 
the magnitude of external support funds, the proportion of 
undergraduate to graduate instruction and the service load of 
facultY members. Inasmuch as these factors vary both between 
units and within units over time, discretionary allocation 
of funds for support services by unit administrators, togeth
er with the review of unit expenditures by the line officers, 
is more efficient than administration of a formula or rule 
as a means of controlling support services. 

As with academic personnel, budget lines for support 
personnel are subject to reallocation. Table X-2 shows the 
effects of the reallocation of support personnel between 
1972-73 and 1975-76 in the College and the Schools at IUB. 
During this period, all of the larger academic units decreased 
in clerical and service personnel, but a very slight increase 
in professional and administrative personnel occurred. Over 
the coming decade, IUB expects to continue a reallocation 
procedure for support service budget lines with unit adminis
trators largely making the choices about the need for support 
services relative to the full range of other demands on the 
budget of their units. 

Over the past two biennia erosion of maintenance staff 
for physical facilities has occurred and is attributable both 
to increased wage and price costs and to increases in facilities 
without proportionate increases in funds for operations. 
Through increased automation and better training of staff 
personnel, the effects of this erosion of the maintenance staff 
have been minimized. The central loss has been the inability 
to mount a preventive maintenance program. The creation of 
such a program early in the ten year planning period is con
sidered critical if excessively costly repairs and disruption 
of service to facilities is to be minimized during the re
mainder of the decade. 

E. Faculty Composition 

During the next decade, the composition of the faculty 
on the Bloomington campus is expected to change as a conse
quence of reallocation, affirmative action, and an increase 
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in the mean age of faculty. Among these three factors, that 
most determinant from available data is the age distribution 
of the faculty, as shown in Table X-3 for the period 1973-74 
to 1975-76. As indicated to the right in the table, the mean 
age of the tenured faculty and the percent of tenured faculty 
have increased very slowly over the three year period. As 
indicated to the left in the table, the faculty cohorts ap
proaching retirement age increase at each successive five year 
interval. For example, while 66 regular faculty must retire 
between 1976 and 1980, 94 must retire between 1980 and 1985, 
and 117 between 1986 and 1990. In addition, normal faculty 
turnover has continued with approximately 10 per cent of the 
faculty retiring at age 70 or earlier or moving to positions 
outside the university each year for the past several years. 

The trends described above suggest that IUB is not likely 
to be characterized by an aged, tenured faculty over the next 
two decades, and that substantial opportunities will remain 
for affirmative action and for the reallocation of positions 
between academic units as needed. 

F. Faculty Council 

The Bloomington Faculty Council is elected from the faculty, 
and has representatives from the Library staff and from the 
student body as well. The purpose of the Council is to pro
vide a forum for a wide range of issues affecting faculty, 
instruction and students on the campus, and to advise the 
Vice President for Bloomington concerning the policies or pro
cedures which the Council believes should be pursued relative 
to these issues. The agenda for the Council is set by the 
Agenda Committee; items may arise from the faculty, the Library 
staff, Student Government or the Bloomington Campus Adminis
tration. 

Since the long term well-being and direction of campus 
is one of the major concerns of the Council, the Long-Range 
Plan for IUB is reviewed by selected subcommittees of that . 
body which. in turn report to the Council. Beginning in 1976, 
the Council together with the IUB Administration formed 
special task-forces to examine the status and possible future 
directions of ten areas of importance--from enrollments through 
research--to the campus. The reports of these task forces 
are expected to have a distinct bearing on the content of 
future Long Range Plans. 
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Background 

SECTION XI 

OPERATING FUND REQUIREMENTS 

.. 

The present .mission and status of Indiana University-Bloom
ington is the end result of the collective aspirations of gener
ations of faculty, administrators, students and alumni, as well 
as citizens and governmental leaders of the state. The aim of the 
University is to fulfill fully its research and service missions 
and to provide the best available opportunities for higher educa
tion to the citizens of the state. To fUlfill its role as a pre
mier institution emphasizing quality graduate and professional 
training in a wide spectrum of fields, in addition to providing 
undergraduate education, the Bloomington campus must be supported 
at levels comparable with graduate and research-oriented institu
tions of like quality within Indiana and in other midwestern 
states. That Indiana University-Bloomington has been receiving 
less state support per student than almost any other Big Ten 
university has been documented. In fact, during 1975-76, IUB 
ranked eighth among the nine state-supported Big Ten institutions 
in the amount of state support per student. The fact that IUB 
is generally regarded as ranking among the top half of the Big 
Ten institutions in terms of quality in spite of its modest 
level of state support is a tribute to the loyalty, dedication 
and efficiency of its faculty and administrators. 

Within the past several years, two additional factors have 
exacerbated the problems faced by the Bloomington campus as it 
endeavored to maintain quality programs in the face of modest 
levels of support. These are the high rate of inflati on and the 
very appreciable growth in enrollment during the 1975-76 academic 
year. The losses in purchasing power due to inflationary cost 
increases and the decline in appropriation per student due to the 
enrollment increase have up to now been insufficiently compensated. 
The net result is an increasing student/faculty ratio and inade
quate support for such items as library books, academic equipment 
and campus and building maintenance. In the preparation of the 
1976-77 annual operating budget, highest priority was given to 
the funding of additional faculty and staff positions in those 
areas experiencing the largest enrollment increases, so that the 
student/faculty ratio would be held to a reasonable level. How
ever, because the only funds available for these additional posi
tions were those resulting from the additional tuition income and, 
because tuition income supports only about 30% of the total actual 
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operating costs, the amount of funding available from this source 
which could be applied to increased positions and other associated 
instructional expenses proved to be inadequate. 

Data for the past five years relating to IUB operating 
budgets, state appropriations, price index changes, student/fac
ulty ratios and student fees are presented in Table XI-1. These 
data are significant for future planning, for in order to deter
mine what support is needed by IUB in the future, it is necessary 
to know its present status and what has happened in the recent 
past. Especially noteworthy in Table XI-1 are the decreases 
observed in both the total expenditure per student and the state 
appropriation per student when corrections for inflation are taken 
into account. For example, the state appropriation per FTE student, 
corrected for the effects of inflation, decreased from $1796 in 
1972-73 to $1538 in 1976-77, a decline of 14%. Similarly, the 
inflation-corrected overall University expenditure per FTE student 
decreased by 17% over this five year period, dropping from $2725 
to $2266. For the University to continue to provide quality 
educational programs, it is obvious that these recent trends can
not be continued, and that either state appropriations or student 
fees (nr both) must be increased. 

Priorities 

The essence of a great university is its faculty. It follows, 
therefore, that to achieve its mission IUB must give first prior
ity to restoring and maintaining a competitive position in regard 
to faculty salaries. It is estimated that a special salary sup
plement of 2% per year, over and above the projected inflation 
rate of 7% per year, is necessary during the 1977-79 biennium to 
bring IUB salaries approximately to the mean of Big Ten faculty 
salaries. Comparative data gathered by the American Association 
of University Professors from 12 peer institutions (Bi9 Ten univer
sities plus the Universities of Chicago and California) show that 
the average compensation of IU full professors dropped from sixth 
in 1971-72 to eighth in 1975-76 among the twelve universities. 
Similarly, the average compensation of IU associate professors 
fell from fifth to tenth during this five year period, while the 
average for IU assistant professors dropped from fourth to tenth. 
These decreases in relative standing make it increasingly diffi
cult to retain the best of our faculty who are the most likely to 
receive offers from other institutions. 

A similar situation exists in regard to staff salaries, 
since salaries paid by IUB to clerical, service and maintenance, 
and skilled-craft workers all lag appreciably behind wage scales 

1 
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paid in the surrounding area .as shown by data given below. Main
tenance of competitive staff salaries is likewise a top priority . 

For example, secretarial salaries were on the average, ap
proximately 15 per cent below those for comparable positions 
in the surrounding areas, while custodial salaries were on the 
average 31 per cent below in 1975-76. The salaries for elec
tricians and plumbers employed on the Bloomington campus were 
also noticeably below those expected in these crafts in the 
surrounding area. Although employment by the university has ad
vantages in stability and working conditions, adjustment of 
staff salaries to a more competitive position with those in the 
surrounding area is a top priority. 

In the ·previous long range plan submitted in 1974, it was 
stated that requests for restoration of funds to compensate for 
recent losses of support in such areas as student financial aid, 
library books, instructional equipment and campus maintenance 
would be deferred until after the 1975-77 biennium in order that 
first priority could be given to increasing faculty and staff 
salaries, an especially critical need for the 1975-77 biennium 
because of the very high rate of inflation. All of these non
salary areas are still lacking in support and in each case the 
need has increased. 

The second-highest budget priority is student financial aid. 
As a result of continually rising costs, many excellent and worthy 
students from lower and middle income families may not be able to 
attend IUB to take advantage of its many excellent programs without 
incurring prohibitively large indebtedness. More student finan
cial aid is needed in order to increase the level of gifts and 
grants available to qualifying students. Furthermore, the purchas
ing power of graduate student stipends and fellowships has been 
seriously eroded in recent years, so that some excellent graduate 
students cannot afford to attend IUB, thereby threatening the 
quality of our graduate and professional schools and decreasing 
our potential contribution to the state in these areas. Beginning 
in the 1977-79 biennium, funds are therefore being requested for 
student financial aid. 

The next items of high priority are those which, after high
calibre faculty and students, most greatly influence the quality 
of education, research and service offered by IUB. These items 
fall into three groups: the first is the general category of 
.. instructional supplies and expenses .. and includes costs associated 
with such learning resources as library books and classroom and 
laboratory supplies; the second group includes equipment which 
supports instruction and research, while the third group includes 
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necessary campus and building maintenance. Most of these items 
have suffered seriously from the effects of inflation, but requests 
for special urgently needed increases in their levels of support 
have had to be deferred until at least the beginning of the 1979-81 
biennium. They will all present serious problems during the 1977-
79 biennium, but our priorities dictate that losses in personnel 
compensation and student aid should be dealt with first. 

Expenditure Projections (Table XI-2) 

The budgetary expenditures needed to support the aims and 
objectives of the University and to enable it to maintain quality 
undergraduate, graduate and professional programs are summarized 
by type of expenditure for each year of the next decade in Table 
XI-2. The figures given in the table for the 1977-79 biennium 
correspond to the actual Biennial Operating Budget Request being 
submitted for the Bloomington campus. The figures for 1977-79 
include requested increases based on an assumed inflation rate of 
7% per year for each year of the 1977-79 biennium. All figures in 
Table XI-2 after the 1977-79 biennium exclude the effects of 
inflation and represent only requested additions to the base budget 
over and above amounts received to compensate for inflation
related cost increases. 

Enrollment Changes. The first column of data at the left 
side of Table XI-2 lists the projected student FTE enrollment, 
and the second column lists the budget increments related to the 
changes in student enrollment from year to year. For the 1977-79 
biennium, these increments are based on estimated instructional 
costs in each academic school and on the enrollment change project
ed for that school, as detailed in the Biennial Budget Request. 
After 1978-79, the average costs on a campus-wide basis is multi
plied by the increases or decreases in enrollment in order to 
estimate the enrollment-related increments. It is believed that 
average campus-wide cost data are as good or better than data from 
individual schools for projections that far in the future. As can 
be seen from Table XI-2, the FTE enrollment at the Bloomington 
campus is expected to reach a maximum in 1978-79 and then to remain 
fairly constant between 30,500 and 31,000 for four additional years. 

The relatively large amount of enrollment-related funding 
shown for 1977-78 includes an otherwise uncompensated amount assoc
iated with the enrollment increase for 1976-77 ($1 ,711,534) as well 
as the funding calculated for 1977-78 ($1 ,504,914), for a total of 
$3,216,448. A large part of these additional funds would be used 
to redress deficiencies pointed out during 1975-76 by official 
accreditation teams visiting the Schools of Business, Law and 

XI-5 



Library Science. The Business School in particular has a severe 
problem associated with a 55% increase in credit hours taught be
tween 1972-73 and 1975-76. The size of the Business faculty has 
not kept pace with this rapid rise in enrollment and the size of 
the faculty has fallen dangerously close to the minimum accredita
tion standards of the American Association of Colleges and Schools 
of Business whereas the faculty size of a nationally ranked school 
should exceed the minimum standards by a fair margin. Likewise, 
the Bloomington Law School was found to be deficient in regard to 
its library book budget, its library staff, library space and equip
ment, student/faculty ratio and faculty salaries. Again, a por
tion of the additional funding associated with enrollment increases 
would be spent to relieve these deficiencies. 

New Programs. The column headed 11 Requests for New and Contin
uing New Programs 11 contains the start-up costs for proposed new 
programs and continuation costs for new programs begun in the 
present biennium. For the Bloomington campus alone, excluding 
schools such as Continuing Studies and Public and Environmental 
Affairs, which report to the Central Administration, the only new 
program for which funds are requested ($25,500) for first year 
start-up costs is the B.A. program in Asian Studies, which has 
previously been approved by the Commission for Higher Education (CHE). 
Several other new programs have also been approved by the CHE, but 
no additional funding is requested for these programs. 

Program Improvement. Three items are included under the re
quest for Program Improvement during the 1977-79 biennium. One of 
these is the Basic Skills Development Program of the College of 
Arts and Sciences, the purpose of which is to improve basic com
munication skills of poorly prepared students by providing more 
intense teaching and drill in reading and writing and also by 
providing special tutorial help in elementary mathematics and 
science. A second included item is the Field Associates Early 
Experience Program of the School of Education, which is required 
by the new teacher certification requirements (Rule 46-47) and 
will be implemented in two stages during the 1977-79 biennium. 
The third program for which improvement funds are requested is the 
prison education project, begun by the Poynter Center at IUB and 
funded during 1975-76 by a grant from Lilly Endowment. Under 
this project, two courses will be offered each semester and sum
mer at each of the five penal institutions in the state during 
1977-78 and an additional course will be added at each prison in 
1978-79, in the hope of assisting in the rehabilitation of inmates 
by providing them with more positive attitudes toward society and 
increased career capabilities after their release. 
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Salaries. As stated previously, salary increases of 9.0% are 
being requested for each year of the 1977-79 biennium. This amount 
includes 7.0% to keep pace with inflation and 2.0% to bring IU fac
ulty salaries up to the average of the Big Ten. In the year fol· 
lowing the 1977-79 biennium, an additional 5% supplement, over and 
above inflation, is requested for staff (non-faculty) employees 
in order to bring the wage scale for these staff employees closer 
to the average wage scale in this area~ 

Student Financial Aid. Additional funding for student finan
cial aid is requested for the 1977-79 biennium and for several 
subsequent years. Areas of particular concern are scholarships 
for outstanding undergraduates and fellowships for graduate stu
dents. 

Instructional Supplies and Expenses. Because top priority 
is being given to salaries and program improvement during the 
1977-79 biennium, additional funding to make up for losses in 
purchasing power suffered during the past several years will be 
requested beginning in 1979-80. 

In the case of library books, the amount budgeted remained 
approximately constant between 1967 and 1975, while at the same 
time the costs of books rose about 50% and the costs of periodicals 
rose by more than 100%. The University has not been able to com
pensate the Library budget adequately for the loss in purchasing 
power, though some resources have recently been reallocated to 
avert disaster. In 1979-80, 1981-82 and 1983-84, the requested 
increase in funding for Supplies and Expenses category will be 
divided between library books and classroom supplies and expenses 
in the proportions shown in the table. (See footnotes to Table 
XI-2.) 

Academic Equipment. As is the case with Instructional Sup
plies and Expenses, requests for supplementary funding for academic 
equipment have been deferred until after the 1977-79 biennium. 
Whereas the actual amount budgeted for instructional and research 
equipment decreased from $660,000 to $590,000 during the 1971-73 
and 1973-75 biennia, the average cost of equipment items rose about 
30-40% during this period and has continued to rise during the 
1975-77 biennium. Again, the University budget has not been able 
to cover these cost increases adequately, so that less equipment 
can now be purchased with the available funds than was the case 
five years ago. 

The main University Library is in need of modernization and 
computerization to upgrade its services and make them more 
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efficient. New microform technology and computerized library 
networks promise eventual savings in space and manpower and should 
not be postponed too long. Accordingly we are requesting that 
$250,000 be added to the Library budget base for equipment in 1979-
80 and that this amount be retained in the Library budget base 
until the modernization process is complete. 

Campus Maintenance. Because IUB is a mature campus with many 
older bufldings, some approaching 100 years in age, maintenance 
and repair of these buildings both internally and externally are 
essential to their continued preservation and use. Nevertheless, 
comparative studies among Big Ten universities show that IUB's 
costs for building maintenance figured on a cost per square foot 
basis are the lowest in the Big Ten by a considerable margin and 
are only about one half the costs at the Universities of Illinois 
and Michigan. Although this low figure may indicate a high degree 
of efficiency, it also shows, more significantly, that the 
IUB budget for maintenance is far too low and that it should be 
increased as soon as possible. Accordingly, budget additions are 
requested beginning in 1979-80 which will increase the total 
budget base for building and campus maintenance by 25% (above 
inflationary increases) by 1984. 
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Student Increment 
Academic Enroll. for Enroll. 

Year FTE Change 

1976-77 29,967 

1977-7sl 30,758 3,216,448 

1978-7~ 31,183 873,321 

1979-8o2 30,821 -1,406,370 

1980-81 31,058 934,254 

1981-82 30,762 -1,169,792 

1982-83 30,538 888,832 

1983-84 29,791 -2,966,337 

1984-85 28,822 -3,856,620 

Table XI-2 

Indiana University-Bloonungton Campus 
EXPENDITURE PROJECTIONS, 1977 THROUGH 1985 

Request for Request Request Request for Request for 
New and Cont. for Progr. for Student Instructional 
New Programs Impm't Salaries Fin. Aid S. and E. 

25,500 457,457 {9.0%) 258,542 (7.0%) 

-0- 183,300 (9.0%) 197,226 (7. 0%) 

870,0003 
100,0004 

100,000 100,0005 

100,000 100,0004 

5o,ooo4 
100,000 5o,ooo5 

5o,ooo4 

100,000 50,0005 

Request Request Total Expend. 
for Acad. for Campus Budget per FTE 
Equipment Maintenance Base Student 

93,476,641 3119 

(7 .0%) {7.0%) 109,878,277 3572 

(7 .0%) (7 .0%) 121,142,825 3885 

250,0006 

100,0007 250,000 121,506,455 3942 

100,0007 122,740,709 3952 

100,0007 200,000 122,070,917 3968 

50,0007 121,282,085 3971 

100,000 118;565,748 3980 

50,0007 114,759,128 3981 

loata for 1977-78 and 1978-79 correspond to the Biennial Budget Request for IUB as submitted; total budget base includes increases related to inflation. 
2oata for all years after 1978-79 exclude inflation and include only other special base changes (in 1978-79 constant dollars) 
3Provides an additional 5% salary increase for all clerical and service employees 
4This amount is requested for library books and periodicals 
5Requested for misc. classroom, laboratory and office supplies and expenses 
6specific request for equipment to modernize library services 
7other instructional and research equipment 



SECTION XII 

PHYSICAL FACILITIES 1 

The characteristics of .the Bloomington campus of Indiana 
University which have a direct bearing on its needs for capital 
expenditures for physical facilities and which make this mother 
campus somewhat unique among the University•s campuses include 
the following: (1) It is in part an old, mature campus having a 
number of major academic buildings dating back to the last century; 
(2) it is a campus which experienced very rapid growth in enroll
ment between 1960 and 1970 and accommodated this rapid growth not 
only by new construction, but also by converting to academic use 
many residences and other buildings originally designed for other 
purposes; (3) it is a research oriented campus with many large and 
highly technical graduate and professional programs; (4) it is a 
dynamic institution which seeks to provide educational leadership 
and to adapt at all times to the current and changing needs of its 
students and the state; and (5) it is a large residential 
campus situated in a small community. 

The unique characteristics of the Bloomington campus cited 
above are of greater importance in the determination of its capital 
needs during the next decade than are the various space and cost 
factors that one might hope to apply uniformly on a statewide basis. 
For example, most of the buildings forming the original campus 
quadrangle are now more than 50 years old and several were constructed 
nearly 100 years ago. These older buildings, which are listed in 
Table XII-2 with their dates of construction, are very important to 
the campus and to the State of Indiana for traditional, historical 
and architectural reasons and should be preserved. In their present 
condition, however, they are inefficient, expensive to maintain and 
in some cases unsafe and in violation of modern building codes. 
They require thorough internal renovation without altering their 
exterior appearance; in other words, they require restoration in 
the sense that historically significant buildings are restored and 
preserved. This restoration process is more expensive than new 
construction and yet is absolutely essential if these symbolic 
older campus landmarks are to be retained and used. 

The Bloomington campus experienced a very rapid growth in 
enrollment during the 1960's when its enrollment increased from 

lschedules in this section are subject to change with biennial 
budget requests. 
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14,487 in 1960 to 30,368 in 1970, a growth of 110% in just ten years. 
Capital funds were not available in amounts sufficient to allow 
construction of enough new buildings to keep pace with the rise in 
enrollment. To cope with the rapidly increasing need for space, 
the University converted several of its older dormitories (Wells 
Quadrangle) to academic space, it also continued to use for aca
demic purposes seven temporary wooden barracks buildings (Trees 
Center) obtained just after World War II for use as dormitories, 
even though they were by now unsafe and unsightly, and also pur
chased a number of residences and commercial buildings at the peri
meter of the main campus to house academic and research programs. 
In spite of these measures, the gross amount of space per student 
decreased by 12% between 1960 and 1970 and this has not yet been 
made up. Fortunately, enrollment on the Bloomington campus has re
mained almost constant since 1970, so that the instructional space 
situation has not worsened in spite of the lack of new construction 
to make up the space deficit generated during the period of rapid 
growth. However, a number of the buildings converted to academic 
use during the last decade were only partially or superficially 
remodeled before being pressed into service. These emergency con
versions are responsible for a number of entries in Tables XII-3 
(Rehabilitation) and XII-4 (Remodeling); i.e., these buildings have 
never been adequately renovated for their present users. Most of 
the remaining entries in Tables XII-3 and XII-4 are buildings con
structed about 30 to 50 years ago which now need improvement and 
modernization to make them more useful and efficient and bring them 
up to code. 

At the present time, the Bloomington campus is using for aca
demic purposes 647,947 sq. ft. of space which is classed as 11 de
molishable11; i.e., it is temporary space which is structurally and 
functionally unsuited for conversion to permanent academic use and 
will be demolished or disposed of as soon as possible. As shown 
in Table XII-1, it is hoped that nearly one half, or a total of 
296,441 sq. ft. of this demolishable space can be replaced and dis
posed of during the next ten years. 

Because Indiana University, Bloomington, is one of the nation's 
foremost research-oriented universities, its campus must include 
extensive libraries as well as specialized laboratory and research 
facilities of all types in order to enable it to accomplish its 
mission and objectives. The need for these research and library 
facilities, as well as the need for special instructional space 
by the professional schools, renders the usual space factors cal
culated on a per student basis for predominately undergraduate 
institutions inapplicable in the case of IUB. The fact that the 
overall space per student at IUB is actually not much larger than 
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that at many unde.rgraduate campuses indicates that IUB is operating 
with less than a desirable total amount of space and that there is 
a backlog of unmet space needs carrying over from the last decade. 
Indeed, such new construction projects listed in Table XII-1 as 
the Research Animal Care Facility, the Health Careers Building 
and the Law Library Addition are all urgently needed special facil
ities which have no counterpart on campuses that are primarily un
dergraduate. On the other hand, justification for the addition 
to Jordan Hall derives both from the need for additional space for 
research in the biological sciences and from the need for addition
al instructional space to accommodate the burgeoning undergraduate 
enrollment shifts in the direction of biological and health-related 
sciences. Because such instruction requires specialized labora
tory facilities, the space needs generated by this internal redis
tribution of enrollment cannot ·be met by a simple reallocation of 
existing space, but can only be met by the construction of addition
al laboratory facilities. Construction of the several facilities 
named above would enhance the IUB space factors even though little 
additional instructional space would be provided. Thus, the need 
for the construction of such facilities cannot be related to, or 
justified by, overall student enrollment increases, but rather 
derives from the mission and objectives of the University. 

In order for IUB to be a dynamic institution that not only 
responds to new issues and needs but also is a leader in providing 
instruction and research in new and emerging areas of science, 
technology and scholarly endeavor, it must possess the capability 
of making significant changes over time in its activities. At the 
more advanced technical and professional levels, such changes in 
activities must necessarily be accompanied by corresponding changes 
in equipment and facilities. Because IUB is a mature, long-estab
lished campus, such changes in activities have already occurred 
and are continuing to occur, and certain buildings or portions there
of have become antiquated and obsolete and in need of renovation 
and modernization. A number of the rehabilitation and remodeling 
projects listed in Tables XII-3 and XII-4 are the result of such 
obsolescence or change in function or are the result of shifts in 
student interests. · Examples include Ernie Pyle Hall (Journalism), 
the Education Building (north wing), Rawles Hall, Myers Hall (Med
ical Sciences), Swain West (Physics) and Jordan Hall (Biological 
Sciences), which was discussed in the preceding paragraph. Some 
of these remodeling projects represent only minor or partial al
terations to existing buildings, but they are nevertheless essen
tial and very important to the welfare of the programs of the 
departments or schools concerned. 
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The fact that IUB is a large residential campus located in a 
small community also has significant implications in regard to fa
cilities. Adequate and s~itable recreational and cultural activi
ties and facilities must be provided. The recent completion of 
Assembly Hall and the Musical Arts Center provides the campus with 
excellent facilities for sports events, concerts and performances. 
On the other hand, very little has been done to improve or expand 
student recreational facilities during the past twenty years, so 
that at the present time the recreational facilities at IUB are 
woefullY inadequate from the standpoints of both quality and quan
tity. A major renovation of the Wildermuth Fieldhouse and Men's 
Gymnasium (Table XII-4) was approved for the 1973-75 biennium and 
it is hoped that this will be followed by the construction of an 
.addition to Wildermuth (Table XII-1). 

Explanation of Tables 

Table XII-1 lists new construction projects proposed for the 
next five biennia. The figures listed are gross square footages. 
Construction costs are not listed but can be calculated if costs 
per square foot are estimated. At the top of the table is listed 
the total amount of space in the temporary or 11 demolish 11 category 
remaining on the campus at any time and just below this is given 
the amount of demolish space disposed of in each biennium as the 
new construction projects are completed. The demolish space in
cludes residences acquired by land acquisition, barracks, quonset 
huts and other temporary structures erected on an emergency basis 
following World War II. 

The code symbols in the last column have the following 
meanings: 

A: State funding - Bloomington 
0: Other funding sources, including bonding authority 

repaid from student fees and private donations 

Table XII-2 contains the list of the oldest campus landmark 
buildings for which special restoration is proposed which would 
renovate their interiors while leaving the exteriors visually un
changed. The cost of restoring these historically important sym
bols of the University is estimated to be 125% of the cost of 
new construction for an equivalent number of square feet of space. 

Table XII-3 lists rehabilitation projects, which include ex
tensive major renovations which are expected to cost 75% of new 
construction costs on a square foot basis. At the top of the 
Table is listed the total amount of space in an 11 Alter 11 condition 
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(i.e., in need of rehabilitation) during a particular biennium 
and just below this is listed the total amount of space proposed 
for rehabilitation during that biennium. The objective of rehabi
litation is to renovate and improve older, obsolete structures so 
that they meet modern codes. Rehabilitation projects are expected 
to cost 75% as much as new construction. 

Table XII-4 lists all the proposed remodeling projects, 
which include all partial, less extensive improvements to buildings 
and which are expected to cost up to 50% of the cost of new con
struction. At the top of the Table is listed the total amount of 
campus space classified in the 11 remodel 11 category in each biennium; 
below this is given the total amount of space proposed for remodel
ing during each biennium. 

Table XII-5 contains a list of proposed miscellaneous capital 
requirements not classifiable as construction, rehabilitation or 
remodeling. Because square footages are not in general applicable 
to the items in this table, estimated dollar amounts (1976 dollars) 
are shown. Bloomington campus utilities are old, largely deteriora
ted and often inadequate for present campus demands. Major re
pairs, replacements and extensions are overdue and urgently needed. 
The costs of the O.S.H.A. corrections shown are those estimated .to 
be needed in a steady, on-going program to bring all campus facili
ties up to the requirements of the Occupational Safety and Health 
Act. The projects listed under 11 Site Development 11 include removal 
of the old stadium and landscaping of that site, making other land
scaping and aesthetic improvements around the campus and razing 
some of the old houses on the perimeter of the campus. Expansion 
of the campus to the north has greatly affected traffic in that 
area with the result that some roads, bridges, and underpasses are 
now inadequate and unsafe. A new road needs to be constructed 
parallel to the Illinois Central tracks to remove most of the 
through city traffic from Tenth Street. The section of Tenth 
Street between Fee Lane and Jordan Avenue at present has both high 
pedestrian and high vehicular traffic and is very hazardous to 
pedestrians. In addition to special projects, which are self-ex
planatory, Table XII-5 lists appreciable amounts in each biennium 
for land acquisition. These expenditures would allow the Univer
sity to complete acquisition of the land within the boundaries of 
its Master Plan within the next ten years. The University has 
long followed the policy of purchasing such land as it became 
available, but in recent years this program has been slowed by 
lack of funds so that the total acquisition program is in jeopardy. 
The proposed acquisitions represent the minimum recommendations 
of the University•s Real Estate Office for attempting to protect 
the University•s Master Plan for campus development. 

XII-5 



The amounts requested for utilities in Table XII-5 include 
several large projects which involve deferred maintenance, re
placement needs, Power Plant modernization, improvements aimed at 
pollution control under federal requirements and energy conser
vation. Major projects include (1) air and water pollution con
trol of the I.U. coal-fired Power Plant, $4,500,000; (2) replace
ment of deteriorated underground steam and water distribution 
systems as well as sewer renovation, $3,000,000; (3) integration 
of major campus building controls into the Central Programmed 
Control Center, $400,000; (4) expansion of our central chilled 
water facility to integrate air conditioned buildings into this 
system as expansion and/or replacement of present units require, 
$13,000,000. ' 

All of the above items are due to either deferred maintenance 
on our present systems or the result of engineering studies which 
have indicated the direction for our future planning. Energy 
consumption on the Bloomington Campus is extremely high due to 
lack of sophisticated controls, deteriorated underground systems, 
and the use of equipment which has outlived its useful life. 
Centralized operation for a campus of our size, as programmed in 
this plan, will save us operating monies annually in excess of 
$750,000, at present prices. The high cost of these centralizing 
programs are a result of our rapid expansion through 1970, with
out adequate capital and operating funding to accommodate such 
growth. 

The data in the following tables for the 1975-77 biennium 
are in accord with the present status and condition of space and 
facilities and are also consistent with the capital appropriations 
received for the current biennium. 
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TABLE XII-1 
NEW CONSTRUCTION PROJECTS 

INDIANA UNIVERSITY, BLOOMINGTON 

PR 1975-77 1977-79 1979-81 1981.:..83 1983-85 1985-87 CODE 

Space in "Demolish" 
category due to Func~ 
tional Inadequacy and/or 
Extreme Deterioration 
(Gross square feet) 647,947 639,555 570,091 529,929 445,764 362,206 

Space to be Oeroolished 
with Construction of 
Projects listed below 
(Gross square feet) 8,392 69,464 40,162 84,165 83,558 10,700 

1 Research Animal Care Fac. 3,500 A 

2 Applied Music Building 20,000 A 

3 Fine Arts Museum 110,585 AO 

4 Hoosier Heritage Hall II 52,100 0 

5 Motor Pool Q Bus Transpor-
tation Facility 25,000 A 

6 Health Careers Building 56,500 A 

7 Environmental Health Bldg. 4,000 A 

8 Administrative Services Bldg. 28,000 A 

9 Wildermuth Addition 32,000 0 

10 Theatre Addition 26,000 A 

11 Campus Service Building Addition 10,000 A 

12 Jordan Hall. Addition, Ph. I 100,000 A 

13 Classroom-office Building 
(SPEA & Social Sciences) 200,000 A 

14 Central Stores Building 50,000 A 

15 Law Library Addition 60,000 A 

16 Mathematics - Computer 
Sciences Building 100,000 A 

17 Hoosier Heritage Hall, Ph. III 50,000 A 

18 Central Science Library 100,000 A 
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TABLE XII-2 

RESTORATION PROJECTS 

INDIANA UNIVERSITY, BLOOMINGTON 

PR 1975-77 1977-79 1979-81 1981-83 1983-85 1985-87 

Space Classified 
as "Rehabilitation" 
which is in need of 
reconstruction or 
restoration due to 
age and condition 
(gross sq. ft.) 209,279 209,279 143,112 89,746 57,130 20,458 

Requested 
Restoration for 
Biennium -o- 66,167 53,366 32,616 36,672 20,458 
(gross sq. ft.) 

1 Student Building 
(1906) 66,167 

2 Lindley Hall 
(1902) 53,366 

3 Wylie Hall 
(1884) 32,616 

4 Kirkwood Hall 
(1894) 36,672 

5 OWen Hall 
(1884) 20,458 
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TABLE XII-3 
REHABILITATION PROJECTS 

INDIANA UNIVERSITY, BLOOMINGTON 

PR 1975-77 1977,..79 1979-81 1981-83 19f!3-85 1985-87 CODE 

Space classified as in 
"Remod.e1ing-C" condition 
due to Functional Changes 
and Deterioration 
(gross sq. ft.) 271,537 217,469 154,800 83,719 52,144 27,405 

Requested Rehabilita-
tion for Biennium 
(gross sq. ft.) 54,068 62,66~ 71,081 31,575 24,739 27,405 

---
1 Ernie Pyle Hall 38,186 A 

2 Geology Building 
(6th Floor Space Recapt) 7,732 A 

3 Conversion to Academic 
Space A 
209 N. Jordan Ave. 15,882 
625 N. Jordan Ave. 13,709 

4 Maxwe 11 Hall 32,829 A 

5 Bryan House 8,399 A 

6 Rawles Hall 42,537 A 

7 Swain Hall East 28,544 A 

8 Fine Arts Building 
(Library and Museum) 27,979 A 

9 Kirkwood Observatory 3,596 A 

10 Central Stores 
(for Fine Arts) 24,739 A 

11 School of Law 
(Library only) 27,405 A 
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TABLE XII-4 
REMODELING PROJECTS 

INDIANA UNIVERSITY, BLOOMINGTON 

PR 1975-77 1977-79 1979-81 1981-83 1983-85 1985-87 CODE 

Space classified as in 
"Remodel A & B" condi-
tion due to Deteriora-
tion of the Facilities 
(Gross sq. ft.) 768,515 637 ,ll3 520,240 312,361 126,299 49,660 

Requested Remodeling 
for Biennium 
(Gross sq. ft.) 131,402 ll6,873 207,879 186,062 76,639 49,660 

1 Bryan Hall 52,649 A 

2 Men's Gylnnasium 73,392 0 

3 Woodburn Hall 70,231 A 

4 Education Building 
(North Wing -
Phased by Floor) 23,809 28,290 · 28,290 28,289 A 

5 Goodbody Hall 3,449 33,887 A 

6 Morgan Hall 19,384 A 

7 Swain Hall West 121,618 A 

8 Memorial Hall A 
Mezzanine West 5,361 
Second Floor 11,244 
Third & Fourth Floors 11,824 

9 Campus Service Building 46,727 A 

10 Morrison Hall 52,684 A 

11 Myers Hall 59,367 A 

12 Music Building 48,350 A 

13 Education Building 
(South Wing) 49,660 A 
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TABLE XII-5 
MISCELLANEOUS CAPITAL REQUIREMENTS 

INDIANA UNIVERSITY, BLOOMINGTON 

PR 1975-77 1977-79 1979-81 1981-83 1983-85 1985-87 CODE 

1 Utilities 
(Renovation & 

Extension) $1,200,000 $3 ,·190 ,000 $7,487,000 $4,130,000 $5,925,000 $3,590,000 A 

2 OSHA Correc-
tions 50,000 200,000 200,000 200,000 200,000 200,000 A 

3 Modifications for 
the Physically 
Handicapped 30,000 50,000 50,000 50,000 50,000 50,000 A 

4 Laboratory & 

Classroom Remodel-
ing 100,000 100,000 100,000 100,000 100,000 100,000 A 

5 Site Development 
Demolition -
Stadium 150,000 A 
Campus Perimeter 
Improvement 100,000 100,000 100,000 100,000 100,000 A 

6 Outdoor Pool 
Enclosure 300,000 A 

7 Roads, Over/Under 
Passes 900,000 A 

8 Land Acquisition 200,000 400,000 400,000 400,000 400,000 400,000 A 
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SECTION XIII 

CONCLUSION 

The fundamental mission of Indiana University at Bloomington 
is to provide quality instruction, research and service to the 
citizens of the state, and, within the bounds of its resources, 
to the national society of which it is a part. Under this mission 
IUB has as its principal objectives over the next decade the 
continuation of a wide range of program offerings at the under
graduate and graduate levels, the strengthening of graduate ed
ucation and research, and the improvement of instruction so that 
students of all ages and from a variety of backgrounds are able 
to keep up with our rapidly expanding kno~ledge. 

Primarily because of reduced birth rates, IUB expects to 
have an essentially stable enrollment during the ten year period. 
and, collaterally, a relatively stable operating budget. Budget 
adjustments are expected to come principally as a consequence of 
inflation, although additional adjustments for quality improve
ments are needed. The underlying strategy for maintaining vi
tality and foreward movement, and for meeting demands for pro
gram change, will be the re-allocation of resources within and 
between the major academic divisions of the campus. To carry 
out this strategy successfully, careful evaluation of programs 
and academic units relative to the mission and objectives of the 
campus will be requested. 

Organizationally, IUB expects to continue close ties with 
IUPUI, and cooperative arrangements with the regional campuses. 
On its own campus, IUB plans to continue its collegial form 
of organization with substantial contributions to policy and 
procedural matters from the faculty. A chief administrative 
officer for the campus with attendant staff officers and line 
relationships to the deans of the College and of the schools is 
expected to continue during the decade. 

The rapid growth period for the campus during the 1960's led 
to the use of many temporary buildings not originally intended 
for academic purposes, and to the need for new construction for 
which capital appropriations were not awarded. In addition, many 
of the older academic buildings on the campus are in dire need 
of rehabilitation. Thus extensive plans for the removal of 
temporary or inadequate buildings, for new construction and for 
rehabilitation are projected for the ten year period. 
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