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LAN DLORD-T ENANT COOPERATION 

USE OF THE FLEXIBLE 

FARM LEASE 


N early half of all United States farmers are tenants 
or sbarecroppers. 

Approximately a million tenant families move 
every year. 

It costs tenan t families an average of a t least $60 
or 70 to move and the total co t to th million 
families who m ove each year is at least $ 60,000,
0 00 o r $ 70,000,000. The d irect and indirect 
cOSts to landlords are at least as great. 

A simple and understandable written contr~ct or 
lease is the first step tow ard impro vement. The 
Flexible Farm Lea e is p rovided [o.r tbat purpose. 
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LANDLORD-TENi\NT 

COOPERA TION 

Use of the Flexible Farm Lease 

N EARLY R A],}<, of all farm ers in th e Uni~ted Sta~e? are t enants or 
sharecroppers. On .JUJlu ary 1, 1\:)3 ;), !1 nulhon tenan t UJ1d 

sharecropper families hite! boen whort~ they weTe less than 1 y ear . At 
Im1st anotb er million fmnilies who rent fanl1S fo!' J y ear at a tim e 
Ilpprollch the eud oj' each yeaI' wiill0lI t reasonable assnrance that they 
willl'emain upon the Sil Ule farm. 

This m eans that <5 million farm pcopl(~ challg(~ nmtcd fnxms each 
yea.r, and many chftllge communities and change schools. Another 
.5 million people WllO rent the S,111'1e farm for 1 year a t it time enjoy 
little security of telllln~ . 

:Mo\Tiug is an expousivo business to both temtuts and landlords . 
Careful surveys lU1\~e re\-ealed that iu tbe SOli them Stu LeS it costs ten
llJltS an average of at least $50 to move un d in t be NOl' tJ.lem RtaLes $150, 
OJ' an average of a.t leas! $75 for the ent ire cOlUltry . The same sllrveys 

" indics,Le tha t th e dil'ce t n,nd indin!c t cost to lall dlords for eacL cUllJ1ge 
of t (;!n au ts is about the sarne as the cost to tCTllUl1:s. 

Most of these changes arc made withont beJlefit to either pn.rty. 
From thestundpoint of tbe tonun t i amily tho eJfectoI this constan t mov
lug is well exp r'osscd in th e old sa,ying, " T hree moyos fixe pqll flI to a lil'<>'. " 
From the s tall dpoilJ t. of th e lnndJonl it might road, "Three cJlon ges of 
tennnts usuall .v mean gullied fields an d dilapidated building's." 

TbousDucls of landlords and t CIJimt s , knowing tlics(' facts, have re
qu ested assistunce and nuvice ill connection with theil' t.enure arrange
ments. It is lUl'gd:v in J'espons(' to t.his dem nnd that t,he United 
Stn t es Depnrtrnent of Agrieul t ure, tJll'ollgb its various HgnJ1cins, has 
lludel'tfi.kcn t.o give more definit.e a,ssi st~LDco to landlords an d tenants 
ill tl leir t ellure ' fll'J'angemont.s 11nd rel ll Lionship s. Tho Departm cnt is 
particularly conc(mj('~cl -wi th indcfi uite a.nd lIJlOel' t.fl.in tr.l1Ul'C OJTi1ngc
rncnts becauso thuse have soriously hlLDciicapped and retorded th e 
effec tiveness of th e Yf.ll·iollS govprnDlontal progrulus for the aid of 
1lg1'icuhW'c. I t is diili uuJ t, Lo roha hilita t e tllOsC who arc always ou 
th e move or t o conserve th e farms on which they live. 

M till)' improvements in the tenure systom (;'Etn bo mfLde without 
grcatly changing th<' syst em <'m d wi thou ~ clisturbing t.h c good r ciation 
ships which pr ovail b()vwcen many t.en~Lnts and their landlords. ma.ch 
landlord should sd eet th e b est tenant h e can find for his farm Rnd 
PH t l'l' in to 8.11 IUTllJlgcmen { wi tb him whicb will gi H~ the tenan t reason
able security of ton W'(} for f1 n umbol' of y ears. E ach tenant sholl ld 
rOllt. Lhe best farm u\Taila,ble from th e best, landlord ho kn ows, settlo 
down , live up to his obliga tions to the landlord, and "stay put" for 
a while. 

In most ca.ses the fi rs t st ep to be Laken by It LCllUnL and his landlord 
in w()['king ou t satisfactory an ·a.ngt'nlen ts and rolutionships bctwf~cn 
th em is t.o put their agl'ooInent in wTit ing. At least threc-fom th s of 
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all t('nants and slHlrecroppers in (·11<' T'nit('d StaLes hus(' only v('rbal 
tlgrecments with thrir la ndlo rds.:'vlost of the displIi('s /1'11d mis
1I1ldcrstnndings hetween lund lords nnd tenants sris!' on'1' minor 
matters that were not considered in tll(' im[cfini te verbal agrecment 
between dlcm . And nwny of tilcse differellces und disputes could be 
avoided by pu tting their a.gl'e(,lIwnls down in black ilnd whiLe, in thc 
form of a written lease. 

Cha.nge" in our Hgrieultul'<l l situation have brough t new problems 
and condi tions whieb are importallt and confusing to both lu,ndlords 
illl<l ten:lll ts. 'J11C necessity for soil conservat.ion and soil improve
ment on m ost. farms, the need for crop rotation over a periocl of seyeml 
:'tenrs, and the impor tnn eo of int.roducing li,Testock or adding to live
stock on tenant fllJ'IDS mnke it all the more important that ten ants 
remain upon the same farm for a, period of year') and t.hat lan dlords 
lmd tenant s put. their agreements in writin~ in the form of a. wri t ten 
lease. It is not the solution to all the tenure problems, but, in most 
cases it is the first step . 

Jus t any kind of written lense is not suffieien Lbecause there are good 
leases /\.]1(1 bad leuses . Some leases have been wri tte lJ to giye~ ono 
party an unfui /' udvanttlge over tlle other. A good lease should be ill 
writing, in clen.r U1Jd \I1l(lerstnlldable lllllgunge, lln d in g<?od-sizcd type; 
should be as flllT to ono party as to the other; should outhne clearly n.nd 
U1uu.istakabl:v t.he import tln t details with reference to the operations 
of U, e farm, the contributions of each party, Ilnd the rates of rent ; 
~lJOnld give tbe tenant nn 0ppol'tun~ t.;r to n~uke 1\, good living o~ t he 
ftlI'm; should set. forth defim te proVISIOns wItb regtlrci to tbe mum te
nance, repair, and improvement of Lhe fnrm ; tlTlCI fina lly, should con
tain an agreement. between the parties lha L Liley ,\-rill arbitrate nn." 
differ ences or disputes. 

Tht) flexible farm lflitse covers these points and ('ontain~ thoimpol'tnl1 
pm visiolls whidl most good lalldlords and good teno.n t,~ seem to desire 
ill 0, lease, hu t details and spo('ia! u.lT~lngemcnts m ust be inserted by 
In.ndlo rds a.nd tentl,nts in eneh case. BlaTl k spaces i~l'e provided foJ' 
that pmpose, and a t the (lnd of the lease t ltere is tI hbrlk s(\(~ (,ion whidl 
may bo used in i\.(Lding spocial llgl'eerncnts or 111Ttlllg(\ll1on ts that ar 
not covered in t,he loase. 

Filling Out and Signing the Flexible Fanl1 Lease and 
the Flexi ble Livestock-Share Lease 

T he following specific sllgge:st.ions !U'O offered to aid lal\dlonl ~ lLl1(J 

l,{~ Iln.llts in filling out alld :o;iglling the lease: 
READ CAR EFULLY .- Beforc sttwt illg to 611 Ollt tho lonse, (,llO 

la ndlord !l11d telHlIl t. sholllcl cllref"ully read tlll d disc tlss the ell t ire lease 
lmd (he jnstruc tions, so t.lw t both understand (,he con tcnt, llnd meaning 
of t.he lense. 

The F lexible Farm Lease 

T his form is in~ended primtu'ily for use when the landlord 's reli t. is , 
at. least in m aj or part, n s luue or specified quantity of the crop::: or is 
paid in cash. The Flexi ble Livestock-Share Lease is inten ded pl'i
UHlI'ily for lise ill the lCl:lsillg of farms ou which li veslock prod UCtiO Ii is 
a major enter prise. The following inst.ru ctions apply to the sect ion~ 
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indicated by number in both forms, except t.hn,t sect.ions 3 and 4 in 
t.he Flexible Livestock-Sha.re Lease a.re covered by special iust,r uctions 
on pages 7 and 8 of this booklet. 

1. iJesc7'iption of pT'()perty.~Description of propert.y may be t.he 
n:LIne by which the farm is commonly known or may be the descript.ion 
given in tho doed. 

2. Term of lease .-If the landlord and tenant agree upon a lease for 
several yeurs, as mny he desirable in many eases, sectioll 2 will be 
filled out for tho number of years agree(l upon. The lease ",,-ill then 
be binding for the ::;pecified number of years unless written notice of 
termination is given by either party the specified time before the end 
of the tenH. Furthermore, the leuse will continuo from year to year 
until written notice of termination is given by either party the specifie(l 
time before the end of any erop year. The length of no tice agreed 
upon must be speeificd ill tho proper blunks in sedion 2. 

~la.ny landlords and tenants will profer a lease for 1 year, auto
matieaHy renewuble from year to year until writtell notice of t.or
mina tioll is gi von by either party a reasonable time before the end of 
allY ('TOP yenr. Ullder sllch an agreement sedion 2 will be fined out 
for 1 yenr and tlle length of notice fig-reed upon will be specified. 

Some lalHllonls and tennnts may prefer to make the lense for 1 year 
with no promise beyond the 011(1 of the yeul'. In that case, section 2 
will be filled out for 1 year und the rest of the section may be strickell 
Ollt. 

If the lense is Illude for 3 or more years, t.he pOl'iod of notice to 
telTnillllte should be Hot less thl1n 5 or' n months so that each party 
ma.y make satisfactory arrangements for the next year. In the caSH 
of n, l-yen.r automatically renewa.hle lense the length of notice should 
be at least :3 months. 

:3. Rental TOt es and arran(.lements.- A careful study of sect.ion :3 
will indicn.ie the 1I.lTungemellt which best meets t.he needs for i1 par
tkuinr fItI'm. The plun of operation for the farm should bo outlined 
carefully tUHl should take iuto accouut the need for the tenant family 
to produce u living on tIle farm, the need for reasonable cash rot-urns t.o 
both parties, and the need for maintaining and improving the Pl'O
duetivitv of the land . 

Cash-rent r ates ure frequently based upon optimistic expectat.ions 
of production and price. In most cases tllC landlord and tenant. will 
find it most satisfactory to shnre the retUl11S from the farm each yell I' 

upon the basis of nn eq uitable division of crops 01' of income from the 
farm rather than to follow a fixed rate of eush rent in good years a,nil 
bad years alike. This may be aeeomplished through the regular 
erop-share rent arrangement 01' the share-cash arrangemont . It · 
might also be accomplished through variable or flexible rates of cash 
reJ.)t whith would vmy from year to year upon the basis of yield alld 
prIce. 

Becauso of the scarcity of farms and a tendency of tenant.s to bid 
ngainst each other for desirable farms, there has grown up in certain 
localities the practice of paying a "bonus," which usually takes the 
form of an agreed amount of cash to be paid by the tenallt in addition 
to Lhe rates or shares of rent which formerly pre\Tuiled and is froquently 
co\"eJ"ed by a side agreement. The inequity of such a system is 
obvious and in the end will prove equally detrimental to boLh tenants 
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and landlords. Many In.ndlords are finding t hat tenants who offer 
hig'ilesL rents or tbe lnrgesL bonns are freqllently least sn tis fnctory and 
least dependablo. All renta l an-ange1l1ents and terms sbould be 
included in the written lense. 

The m te of rent on land devoted to fced crops to be fed on th 
furm is usually no t as high as the rate on land devoted to c(l.sh crops, 
stich as coitOIl, toba(lco, or Whetlt. Cash crops deplete th e soil while 
the growing of' feed erops Cl,fld the fceding of livestoek on th e f iLJTll aro 
heneficial to the land . Lan dlords somot,ilOes ha,ve difficul ty in market
ing rent shar~s of feed crops and therefore find it more satisf:wtory to 
accept "cash value rent." on land devoted t o the pro<iw:t ioll of feed 
crops to b o fed on thH f lU ID. Under this arrangement the tenant will 
grow the acreage of fecd crops which he needs on the farm and at 
h ar vest time the landlor<l and tenant will determine llow Dmeh of 

ach feed crop will be the lun dlord's rent sJHtre fi no the tenan t will 
pay the lundlord t ho cush value of that qnantity nt tho loel11 market 
prke. U "cash value rent" is agreed up on for cert ain feed crops, tbe 
<:rops and acreages will be indicu.tocl in the t ahle aJl(l the ra.te of cash 
va.lue r ent will be indicaLcd in colum n (2) on the proper liues opposite 
the crops. Cash value rent may be indicated as "cash valu e Olle
t.hird" or "cash value one-half, " etc. In m any cases it may be to 
th e advantage of both landlord and tenant to fl pply the cash valu 
rent mrangement to the prod uci ion of feed crops upon a larger scnle 
for feeding to commercial livestock on the farm . Under that :UTnngc
mont the totnl acreage of feed crops may be roduGod because nll 1,11 
feed will be retained and fed on the furm and the acreage of cash 
c:rops or of pasture and huy crops may be increased. In some instances 
the sille of the livestock enterprise m!ty b e UU'!'ouscu bocfl, \Isc most 
of th.c feed produred on the fanu is rctailH~d and tbe landlord's l'en t 
share is not moved off and m arketed . Tho Ilcash YUIlle ront" tLITitngo
ment estublishcs a variu ble or tlexible Tate of rent which is basod upon 
actu/lJ production and the provailing market. p r ico ellch YCi1I'. I t 
permi ts the t enan t to produce udoquato food su pp lies and to retain 
and feod thes e upon tJla farm. It relieves the 111.ndlo rd of tl](~ d ifficulty 
f handling Ilid mu,)'i;:e ting feeds which fi re dilllcul t to market. 
It is important to t he landlord as well as to tllO tOllflllt that.. enough 

corn, oats , h ay, and other feedR be proouceu on the {a l'm for the 
tenan t 's li vestock. It is even more importan t , to the lJ1Htliol'd as 
weil as to tho t enant, that t.he tenant and his family prociuco p lenty 
of th e m nny kinds of frood foods whioh a thrifty farm family C:Ul 

produce on th e ial'm to supply theu' needs th roughou t ilie year. 
If the tf111Ullt h :u; 1.0 spend his money for food and fced ho usunUy 

won't h~ve money to properly firml1cc ftlTm oporotiolls .. 1£ he must 
spend his money for food a nd f~ed h e w11l usu olly go wlthoui ot.her 
thin gs which he and his fami ly n eed. If they must go into debt for 
food Ilnd feed which they could p roduce on the LurIn, they Jruly be 
bandicapPNj by dobL from one year to ilia n e.xt. 

T h e plain tmt.l l is lim!, tJ ICl only S IIfC way to h:1V6 It gooclliving on 
the fann is to prod uce it on the filrm becn use if t Il e tena.nt fllmily 
doesn't produce plen ty 01 food on th o f u.rm thoy will uSlI ally go with 
Oll t n lot of tho foods which they need . If t lJ(3.v dou ' t prod ll ce plen ty 
of feed for their livestock, nsunlly they will feeu spo,rwgly a nd theu' 
livestock will go h ungry some of tho time. Someone h as said , " The 

5 

m an who farms to make m oney will usually go broke, but the man 
\\'ho fnrms to m akc [I. living will us\lully m nke some 111olley." 

These things are impol't.nnt to t he landlord as \\"(111 ns to the tenant 
fi nd i t will pay the i ll ndlonl to encoumge and assist the tenant ill 
planning Hnd nrrnnging to p rod uce the living on the farm to the 
fu ll est possiblo extent. 

Througb tills proc.euuJ'6 many more tenants could, in timo, do what 
some tellllnts have already been doing to their own great sati<;faction 
llnd bCliciit , tLat is, 1,0 finance tills year's fu.l'ming ou t of llls t year's 
s:n ' illgs l'ilLher than to firutn ee t.bis year's fnl'llliu g out of the expected 
receipts from this yellr ';; crops. '1'b 8 fi rs t and most important step 
in this process, Rirnr1c und hOlllely ns it may SOODl, is to produce on the 
fill'm all t.he good things to eil t t ha t t.he f: lIn ily l1Pods and wants, and 
all the feed th a t th e livestock need . Even a slIl'pllJS of these things 
in good yea!'R is not :1 thing to worry abo ut but may be cnnied over 
for use in yen t's when not enough is produced. 

Tll cse ll l'e some of the things which sholild he discussed and planned 
in fi ll ing Oll t t.he tl1 blo in section 3. They should be discussed and 
pl:lllll od ca<:ltyeul' in Jilling Ollt the Al1 ulI al Supplement to the Flexible 
Farm Lense. 

These suggest,ions do no t a.pply jllst to cert£lin sections of the 
country . There are ul1satisfnctory tel1l1l'C a rrangements nncl unsatis
factol'Y living condi tions on terumt farms in every Stntc of tho Union, 
to wl lich tiJ ese suggestions upply . 

4. Farm operatilJn.- The lllTflngemcnl, as to who will furnish work 
stock , macbmcry, feed, sced, ete., will depcnd upon the type of farm 
and the circumst tU1ces in each CHse. Uuder the uSlial crop-share 
Ilrrungemellt the teuu ni customarily furnishes work unim Hls, equip
mont, and feed , un d fumishes seed for g<'ueral crops ; but in certain 
locali ties :tl!c! types of farming there are exceptions to this arrange
ment. ThE' Inndlord customarily sh ares s ll ch costs as fertilizer, lime, 
seed for melLdows and pastvres, seed I'm soil-improving crops and 
win ter coyer crops, IHll'Vest illg , threshing, ginuing, baling, twine, spray 
n:tl1tel'iu Is, marketing eos ts, ele. 

Sect ion 4 Cc) is importan t.. [lS a m eans of introd ucing the production 
of li vestock (HId lives tock produds on tennnt fa rms under Ilrmnge
ments which will enable both to share the ben efits or income from sllch 
livestonk. If the t ennnt is !thle to own t he livestoek in full, that. is 
usually the desimble arrangement. The I:tnJlord might JUJ'IJish t he 
livestock under an arrangement by which th~ tenant l'eceivos a share 
of the increase and products sufficient to compensate him fo J' bi s labor 
nnd feed. The simplest nnd most. COmIl1OlJ join t arrungemrn t for 
o\nLCl'ship and product ion of market livestock and livestock products 
appears to be u. 50-50 joint own~rship of the livestock and 11 50- 50 
slwl'ing of :ill e:q)enses, i rwome, all<.l livest,ock increase. 

5. 1I1(~intenance, 1'epairs, and im2JrOVements.-lt is customarily and 
properly the ltmdlord's responsibility to phee tho fa.rm in t enantable 
condition and good repair at the beginniug of the tenancy ano to 
furnish necessary ~1ateri.als and skilled l~,bor for normal rep.airs. mado 
by th o tellant d lll'w g hIS tenancy. It IS tho tenan.t 's obligatlOll to 
mtLintnin the fan n in tiS good conditjon and r epair as whell he took 
possessionimd to h aul materials flll'tlislwd by t he lo'tl1dlord for normal 
ropairs . N ew b uildings and othel impro vements of a p erm anent 
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4. Divisinn offarm irwome ann, jinal settlemen,t.-'I'h e division of in 
COI11O w ill dep(~nd largely upon tlle nTl'nngemrnts as to o,,·u('l-ship of 
livestock and di '\"'isioD of expeuses. T hese dE,tnils \\'ilJ I10cessOJ"ily 
have to b e worked out in each situation but should bo dctcffilined upon 
the basis of ::m'o,ngement.s wb ich are foun d to be fair and equitable 
under similar circ.umstanc.es ill the vicin i ~y. 

Annual Supplement 

In most Cf)'SCS it js dcsil'aNe that a l('aso bo entered into which " rill 
eontil1lw in dI'e(' t for a 1)(,1'io(l of s('vf'l'ltl ye iLl'S . I n many rflses land
lords n;TJd t ruunts will want Lo outline encb year tho plans nnder which 
th e fn;rm will be open't ted, the aC l'cn;gf'S of crops to be grown, etc , 
The "annual snpplE'men t" form is ])ro\'i<l('d for li se raeh yrur by la,nd
lords and knants who usc t,bo flexible fan n lease or fl('xiblc liv('stoek 
share lease, It. rlla,bl cs them to outline th e details of fal'm operation 
each year without rC'IwntiJlg the e,n t il'e process of pn'pal'lug a.nd sigll
ing a, HC'\\' lrase. 011 Lh l' r'('verse f<ide of this form they m l1Y outline a 
map of thc farm designating 11dds, pas tlues, eLe" fO!· the coming y(~ar. 
If the annllul sllppl('men ls are cnrd llIly prepared and are pres(~rv ed 
from yeoI' to yrur, they brCOlllO vnlllubic us n l'('c01'd of the lJ se made of 
each port,ion of the fnl'm OV I' r a p(·riotl oJ snverill years. 

Read aml rHsCU88- Get w;'s1sicl1l(;e ,-The l ~asc shonld be read and 
referred to fronl time to time during th e YBUI' by each party in order 
that eadl may b e thorollgbl,V f amilial' "ii.L. t he provisions and obliga 
tions which h:lVe been enteJ'('(l into. 'I'Le lCllile fOl'm ll ns been pre
pared p rimarily to help luwUords and tCll1lJlts WOI'k together h ruilloui
ollsly and satisfactorily and to nvoid tnisundl·tstandiugs or disputes. 
The flexible ffl rm IORse has been written primarily wi.th the "l('W of 
helping landlords a nd tonnnts to keep out of com t and to Iwoid tho 
need for litigation, 'rho lease will not serve th ese purposes unless i t 
is read and unders tood by hoth p:u tins and is Lonestly nod faiLbiully 
lind up to by ench, 

Freqnently questions will arise in filling Ollt Hl P fl exible farm leas 
r flexible livestock-sham lease which rt'qulr'c as!'li~ tllucc and ndvice 

as t,o the arrangements that a1'O customary wi tll in t:l1O locality and 
that will be mutually filiI' allcl eq ulLablt" to both parties. H elpful 
assistance and inforIU,a tion in COll11ection witb sucb matLt'rs can be 
SCOUTed from the county fl.g'rimrl tura l agen t, tho county l'ehabilitation 
supervisor, t he local teacher' of vocntional agriculturf' , 1111<.1 from fair
111ll1dcd landlords Ilud t enants who are familiar with custOl1l!ll'y Ul'

rungcments within the locality. Advice with reforence t o lcgaJ ques
tions m ay be secured :from PTficticing nt,torncys. 

Copies of the Flexi ble Farm Lease, the Flexible Livestock-Share Lease, 
the annual supplement, and other forms and related materials published 
by the U oited States Department of Agriculture for aiding landlords 
and tenants in their leasing arrangements may be obtained from the 
county agricultural agent. from the State agricultural college, or may 
be obtained by addressing a request to the U nited Stlltes Department 
of Agriculture, Washington, D. C. 
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